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Montgomery Regional Tourism Development Council  

 
Meeting Minutes 

February 28, 2013 

I. Call to order 

Tom Norman, Vice Chair, called to order the regular meeting of the MTDC at 10:00 a.m. on February 
28, 2012 in the meeting room of the Christiansburg Aquatic Center. 

II. Present 

Tom Norman (v)  Vice Chair-Blacksburg Hotel Representative 
Lisa Bleakley   Executive Director, Tourism 
Jim Politis (v)   Board of Supervisors Representative 
Barry Helms   Christiansburg Town Manager 
Marc Verniel   Blacksburg Town Manager 
Connie Hale (v)  Riner Restaurant Representative 
Ruth Richey    Montgomery County Public Information Officer 

            Eric Johnsen (v)  Montgomery County Chamber of Commerce Representative 
 Steve Sandy   Montgomery County Planning 
Absent 
 Krisha Chachra (v)  Chair-Blacksburg town Council Representative 

Craig Meadows  Montgomery County Administrator 
Henry Showalter (v)  Christiansburg Town Council Representative 
Kathy Drummond (v)  Christiansburg Hotel Representative 
Melissa Richards (nv)  Virginia Tech Representative 

 Scott Sink (v)   Blacksburg Agritourism Representative 
 Becky Wilburn   Town of Christiansburg Public Information Officer 
 Diane Akers   Blacksburg Partnership 
 Heather Browning  Town of Blacksburg Community Relations Manager 
 

*Majority needed to constitute a quorum from the 9 voting member body was not achieved in this 
meeting. 
** One voting position currently vacant 

III. Approval of minutes of August 23, 2012, September 27, and November 27, 2012  

ACTION NEEDED 

IV. Discussion 

2013 VT Schedule out- 6 home games 

Discussion on revised date/time for MTDC meeting to encourage better participation. Lisa to send out a 
Doodle appointment for vote. 

We did not have a quorum needed for voting or approval of past minutes. We discussed the current 
vacancies (See MTDC Roster and Term of Office description). Technically, there is only one vacancy. Lisa 
received confirmation from David Maranto that he will not be able to participate as a representative on the 
MTDC due to work constraints. He asked that we keep him apprised of other opportunities to participate with 
a lesser time commitment.  
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Lisa to present strategic plan overview: April 16 to BTC at 11 a.m. and CTC at 7:30 p.m., April 22 at 7 
p.m. Randy Rose from VTC will be in attendance and available for any questions as well. 

Lisa briefed on status of LOVEworks art pieces. Tom suggested distributing printed promotional 
information through the hotels.  

Discussion of holding an annual meeting. Lisa mentioned that National Tourism Week, in May, could be 
a good time to hold. Lisa will begin event blueprint work to hold first in May 2014. 

There will be groups formed to work parts of the plan. They are: Marketing, Outreach, Policy and 
Infrastructure. We will need for at least one MTDC representative to participate on each of the groups. 

Lisa has begun work on drafting the RFPs for branding and website development work.  

Lisa provided brief on current regional efforts including the spring “’Round the Mountain” sweepstakes 
promotion, Heartwood and SWVA revised marketing plans, New River Initiative, Explore NRV website, 
Wilderness Road. 

Lisa shared status of group business, two leads that went out to area hotels. The first, Miners Safety 
Event in Blacksburg August 6-8, 2013 and second, USSSA baseball competition July 9-14, 2013. There 
was a question of whether the Miners Group had considered seeking sponsors to offset event 
expenses. There are a number of industry vendors that participate. To what extent they support the 
event is unknown at this time. 

Tourism Office received a RFP from the VA Association of Counties to submit a proposal to host its 
annual meeting in November. While we are not positioned to meet the requirements for the large 
meeting, Ruth suggested we explore the smaller meetings they hold.  

Steve and Lisa briefed group on proposed American Vitacultural Area (AVA) expansion from current 
North Fork of Roanoke AVA to Blue Ridge Highlands AVA. The Board of Supervisors will review and is 
expected to pass a resolution of support for this action. This action will result in a greater branding of 
the area through the distinction of the grape-growing region. All wines made from at least 85% of 
grapes from this area will be able to carry the AVA name on their labels. There is usually road signage 
associated with the AVA area in addition to the ability to create a public relations opportunity through 
the launch of the newly expanded, renamed area.  

The multijurisdictional grant application has been submitted for the AFID planning grant.  

Lisa passed around the recent 2013 Spring/Summer VA Wine Lover magazine that lists Attimo and 
Firefly as winners in several wine categories. Attimo also took a bronze and silver for the International 
Eastern Wine Competition.  

Lisa briefed on potential trip to The Local Food Hub in C’ville to visit the operation and ask questions in 
an effort to weigh the benefits and costs of establishing such an operation here. Lisa will send out a 
Doodle poll to determine interest in participating in this trip. Lisa and Steve will be discussing the 
current plans Sustain Floyd is working on so to complement their efforts rather than duplicate.   

Lisa briefed on a few notes of interest from the VACVB winter conference Feb. 21-22. The first, 
Tourism Zones. Barry provided with the legislation narrative. Possibly a consideration for Downtown 
Christiansburg. Blacksburg has an established Tourism Zone. March mentioned that I could talk with 
Anne McClung. There is no limit on the number. They are used to designate an area(s) in which to 
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develop tourism businesses through incentives such as relaxed permitting, regulations, fees etc… The 
second related to mobile visitor centers. There were a couple of examples provided. Richmond has a 
visitor center kiosk located in the Bass Pro Shop (BPS contacted RCVB to arrange). They also 
purchased a van and had it “wrapped” with branded images. This van is used to take information to 
festivals and special events. It was recommended we pursue this for feasibility. We also believe we 
should collaborate on electronic kiosks. These kiosks could not only be used for visitor information, but 
possibly for uses such as paying bills, purchasing transit trips and other actions that residents could find 
convenient from remote kiosk sites. 

Notes from both strategic planning work sessions were distributed for review prior to the March 19 final 
draft review meeting at Crosspointe Conference Center.  

V. Adjournment 

Tom Norman, Vice Chair, adjourned the meeting at 11:30 a.m. 

Minutes submitted by:  Lisa Bleakley 

Minutes approved by:   


