Montgomery Regional Tourism Development Council

Meeting Minutes
March 28, 2013

|. Call to order

Krisha Chachra, Chair, called to order the regular meeting of the MTDC at 10:10 a.m. on March 28,
2013 in the meeting room of the Buffalo and More Restaurant in Riner.

Il. Present
Krisha Chachra (v) Chair-Blacksburg town Council Representative
Tom Norman (v) Vice Chair-Blacksburg Hotel Representative
Lisa Bleakley Executive Director, Tourism
Jim Politis (v) Board of Supervisors Representative
Craig Meadows Montgomery County Administrator
Barry Helms Christiansburg Town Manager
Melissa Richards (nv) Virginia Tech Representative
Connie Hale (v) Riner Restaurant Representative
Ruth Richey Montgomery County Public Information Officer
Steve Sandy Montgomery County Planning

Absent

Eric Johnsen (v) Montgomery County Chamber of Commerce Representative
Marc Verniel Blacksburg Town Manager
Henry Showalter (v) Christiansburg Town Council Representative
Kathy Drummond (v) Christiansburg Hotel Representative
Scott Sink (v) Blacksburg Agritourism Representative
Becky Wilburn Town of Christiansburg Public Information Officer
Diane Akers Blacksburg Partnership
Heather Browning Town of Blacksburg Community Relations Manager

*Majority needed to constitute a quorum from the 9 voting member body was not achieved in this
meeting.
** One voting position currently vacant

I1l. Action Needed

I. Approval of minutes of April 2012, August 23, 2012, September 27, and November 27, 2012, February
23,2013

IV. Discussion

Presentation by Linda Devito, Development Director for FloydFest

Last weekend in July and in its 12" year.

Rise and Shine theme

15,500 is a sell out. Currently at 32-38% ahead of ticket sales in past
Becomes a 4-5 day community

Lumineers big draw this year.



¢ Demographics: Travels Rt. 58, 8 and I-81; Classic core is 35-58y/0; female dominated, highly
educated, high income, VA, NC, DC Metro, MD, Ral-Dur, focusing towards Charlotte.

o Family Friendly Festival
o Cofounders: Ericka Johnson, Chris Hodges
e Agents travel through festivals (Rocky Grass, Newport Folk Festival). Currently looking at Floydfest.

¢ Wine Festival: Va Wine Fest: Plains at Great Meadow Sept. 14-15 (40 wineries), VA Wine Assn.,
Atlantic Seaboard Assn.

o Group Sales: Offsite camping, Alpha Delta Complex- Land in Patrick County, onsite parking- sold
out in 90 secs this year!

e Lodging partnerships, All B&Bs and houses for rent around the site sold-out.
e (There is a swim meet the wkd of FloydFest this year).

¢ Rock the Bus- Bus line that goes to the festivals and provides transportation. Lisa will research
some to see about stops in MoCo for those lodging here.

Visitors Center conversation:

*Infrastructure group to study

Conference Space compatible business for co-locating?

Franchise Opportunities to co-locate to generate revenue?

Model as multipurpose facility such as 130 Jackson in Blacksburg?
NRV Mall Space?

Local Food Hub Trip
When, who?

Tourism Office Sponsoring: Depot Days, Summer Solstice, Steppin Out, Christiansburg Fallen
Officers Golf Tournament

Doodle Poll indicated the majority voted for a 9am start time for the MTDC meetings after April at
Attimo.

Chattanooga Field Trip- August. Any interested in joining? Mr. Politis suggested stopping by
Jonesboro on the way as they have a good model and are more comparable to our destination.

Ruth mentioned the Goodwill Senior work program as a possible source for information desk staff.

Also talked about the new flat screens on the Gvmt Center and on the plans to run a County
information channel on Shantel.

V. Adjournment
Tom Norman, Vice Chair, adjourned the meeting at 11:30 a.m.

Minutes submitted by: Lisa Bleakley

Minutes approved by:



