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TO: The Honorable Board of Supervisors

FROM: F. Craig Meadows, County Administrator
L. Carol Edmonds, Deputy County Administrator

DATE: January 11, 2016

SUBJECT: AGENDA REPORT

l. CALL TO ORDER

1. INTO CLOSED MEETING

BE IT RESOLVED, The Board of Supervisors hereby enters into Closed Meeting
for the purpose of discussing the following:

Section 2.2-3711 (7)  Consultation with Legal Counsel and Briefings from Staff
Members or Consultants Pertaining to Actual or Probable
Litigation, Where Such Consultation or Briefing in Open
Meeting Would Adversely Affect the Negotiating or
Litigating Posture of the Public Body; and Consultation
with Legal Counsel Employed or Retained by a Public
Body Regarding Specific Legal Matters Requiring
Provision of Legal Advice by Such Counsel

1. Mountain Valley Charitable Foundation —Shawsville
Middle School Athletic Facilities

3) Discussion or Consideration of the Acquisition of Real
Property for Public Purpose, or of the Disposition of
Publicly Held Real Property, Where Discussion in an Open
Meeting Would Adversely Affect the Bargaining Position
or Negotiating Strategy of the Public Body

1. Former Blacksburg Middle School Property
2. Former Blacksburg High School Property

(1) Discussion, Consideration or Interviews of Prospective
Candidates for Employment, Assignment, Appointment,
Promotion, Performance, Demotion, Salaries, Disciplining
or Resignation of Specific Officers, Appointees or
Employees of Any Public Body

1. Parks and Recreation Commission
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VI.

OUT OF CLOSED MEETING

BE IT RESOLVED, The Board of Supervisors ends their Closed Meeting to
return to Regular Session.

CERTIFICATION OF CLOSED MEETING

WHEREAS, The Board of Supervisors of Montgomery County has convened a
Closed Meeting on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by
the Board that such Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Supervisors of
Montgomery County, Virginia hereby certifies that to the best of each member's
knowledge (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were
identified in the motion conveying the closed meeting were heard, discussed or
considered by the Board.

VOTE
AYES
NAYS

ABSENT DURING VOTE

ABSENT DURING MEETING

INVOCATION

PLEDGE OF ALLEGIANCE
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VIl. ELECTION OF CHAIR

A. SUBJECT: ELECTION OF CHAIR
R-FY-16-
ELECTION OF CHAIR
CALENDAR YEAR 2016
BE IT RESOLVED, That be and hereby is, elected as

Chair of the Montgomery County Board of Supervisors for the calendar year 2016
or until a successor is elected prior to December 31, 2016.

ISSUE/PURPOSE: The first item of business for the Board each
calendar year is to elect a Chair. See TAB_A _for
procedures.

VIll. ELECTION OF VICE-CHAIR

A. SUBJECT: ELECTION OF VICE-CHAIR
R-FY-16
ELECTION OF VICE CHAIR
CALENDAR YEAR 2016
BE IT RESOLVED, That be and hereby is, elected

as Vice Chair of the Montgomery County Board of Supervisors for calendar year
2016 or until a successor is elected prior to December 31, 2016.

ISSUE/PURPOSE: The Vice Chair is elected and term of office
established by the same process as the Chair.
See TAB _B _for procedures

IX. ORGANIZATIONAL MATTERS

A SUBJECT: SELECTION OF REGULAR MEETING
DATES

R-FY-16-
SELECTION OF REGULAR MEETING DATE

BE IT RESOLVED, That the regular meetings of the Board of Supervisors
for calendar year 2016 shall be the 2" and 4™ Monday of each month. The closed
session portion of the meeting shall begin at 6:00 p.m., if closed session is
required, or at a time prior to or after 6:00 p.m. as notified by the County
Administrator, otherwise the meeting shall begin at p.m. in the Board
Room of the Montgomery County Government Center, 755 Roanoke Street,
Christiansburg, Virginia provided that when the regular meeting day of any month

Agenda Report — January 11, 2016
Page 3 of 12





falls upon a legal holiday, such regular meeting in such month shall be held on the
following business day; and provided further, that the Board of Supervisors may,
by resolution at any meeting, provided that the next following regular meeting
shall be a different time or place, and it shall then be the duty of the County
Administrator to give timely notice thereof to all members of the Board and to
inform the news media.

BE IT FURTHER RESOLVED, That should the Chairman declare that
the weather or other conditions are such that it is hazardous for members to attend
the regular meeting, the regular meeting shall be continued to the following
Monday. The continuance of the regular meeting shall be communicated to the
members and the press as promptly as possible.

ISSUE/PURPOSE: The Board is required to assemble at an office
building owned by the County or such other public
place as the governing body may prescribe at
regular session not less than once each month. The
Montgomery County Code enables the day(s) and
time to be prescribed by resolution of the Board.

Currently, meeting dates are the 2" and 4™ Monday
of each month beginning at 6:00 p.m., if a closed
session is required, otherwise the meetings begin at
7:15 p.m. at the Montgomery County Government
Center.

Currently, should the Chairman declare that weather
or other conditions are such that it is hazardous for
members to attend meetings, regular meeting is
continued to the following Monday.

B. SUBJECT: RULES OF ORDER AND
PARLIAMENTARY PROCEDURES

R-FY-16
RULES OF ORDER AND
PARLIAMENTARY PROCEDURES

BE IT RESOLVED, The Board of Supervisors of Montgomery County, Virginia
hereby adopts the Rules of Order and Parliamentary Procedures for calendar year 2016.

SEE TAB _C __ for a copy of the Rules of Order and Parliamentary Procedures.
ISSUE/PURPOSE: Establish Rules of Order and Parliamentary

Procedures for the Board of Supervisors for
calendar year 2016.
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XI.

XIl.

XIII.

C. SUBJECT: CODE OF ETHICS AND STANDARDS
OF CONDUCT

R-FY-16
CODE OF ETHICS AND
STANDARDS OF CONDUCT

BE IT RESOLVED, The Board of Supervisors of Montgomery County, Virginia
hereby adopts the Code of Ethics and Standards of Conduct for calendar year 2016.

SEE TAB _D for a copy of the Code of Ethics and Standards of Conduct.

ISSUE/PURPOSE: Adopt Code of Ethics and Standards of Conduct for
the Board of Supervisors for calendar year 2016.

PRESENTATIONS, RECOGNITIONS, AND AWARDS

A. Virginia Department of Transportation
David Clarke, VDOT, will provide an update on road projects/issues in
Montgomery County.

B. Parents Advocacy and Advisory Council of Southwest Virginia
Teresa Barringer will make a presentation on the Parents Advocacy and Advisory
Council of Southwest Virginia (PACC). (TAB _E )

PUBLIC HEARINGS
A SUBJECT: BOARD OF SUPERVISORS

The following public hearing was advertised pursuant to law in the New River
Valley Section of the Roanoke Times on January 1 and January 4, 2016:

1. Fiscal Year 2016-2017 County Budget
The purpose of this public hearing is to gather citizen comments on the
upcoming 2016-2017 fiscal year budget.

1. Action from Public Hearings

PUBLIC ADDRESS

ADDENDUM
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XIV. CONSENT AGENDA

XV.

NEW BUSINESS

A

SUBJECT: SECOND AMENDMENT TO LEASE
AGREEMENT - FREE CLINIC OF THE NEW
RIVER VALLEY

R-FY-16-

RESOLUTION AUTHORIZING THE SECOND AMENDMENT TO
THE LEASE AGREEMENT DATED OCTOBER 14, 2002 BY AND BETWEEN
THE BOARD OF SUPERVISORS OF MONTGOMERY COUNTY, VIRGINIA

AND THE FREE CLINIC OF THE NEW RIVER VALLEY

WHEREAS, The Board of Supervisors of Montgomery County, Virginia
(hereinafter the “County”) and the Free Clinic of the New River Valley, Inc.
(hereinafter referred to as “the Free Clinic”) have entered into a Lease Agreement
dated October 14, 2002, as amended by the First Amendment to the Lease dated
May 9, 2003, whereby the Free Clinic provides health services to low and
moderate income persons within the New River Valley at the County owned
office building located at 215 Roanoke Street, Christiansburg, Virginia (“the
Leased Premises™); and

WHEREAS, The Free Clinic was recently awarded a Health Infrastructure
Investment Program Grant totaling One Million Dollars ($1,000,000) in federal
funds from the Health Resources and Services Administration (“HRSA”) to
provide renovations and expansion of services at the Leased Premises; and

WHEREAS, As a condition of receiving the HRSA Grant the County and
the Free Clinic agree to amend the Lease Agreement by adding five additional
years to the Term of Lease so that the Lease will expire in 2027 and include
additional provisions whereby HRSA is notified by the County of any default by
the Free Clinic and HRSA is given the opportunity to remedy the default or
designate a new entity to replace the Free Clinic subject to the County’s approval
for the balance of the Lease Term.

NOW, THEREFORE, BE IT RESOLVED, By the Board of Supervisors
of the County of Montgomery, Virginia, that the Board of Supervisors hereby
approves and agree to enter into the Second Amendment to the Lease Agreement
dated January 11, 2016, with the Free Clinic, the Second Amendment to the Lease
Agreement being attached and hereby made a part of this Resolution; and

BE IT FURTHER RESOLVED, By the Board of Supervisors that the
Board hereby authorizes the Chair of the Board of Supervisors to execute the
Second Amendment to the Lease Agreement on behalf of the County.
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ISSUE/PURPOSE:

B. SUBJECT:

Second Amendment to the Lease Agreement with

the Free Clinic.

See TAB _G_for a copy of the

Seconded Amendment to the Lease Agreement.

BOARD OF SUPERVISORS

ANNUAL APPOINTMENTS TO BOARDS
AND COMMISSIONS FOR 2016

R-FY-16-

BOARD OF SUPERVISORS ANNUAL APPOINTMENTS TO

BOARDS AND COMMISSIONS FOR 2015

BE IT RESOLVED, By the Board of Supervisors of Montgomery County,
Virginia that the following Supervisors are appointed as representative to the
indicated boards and commissions, effective January 1, 2016 and expiring

December 31, 2016:

Board/Commission

AFD Advisory Board

Chamber of Commerce Liaison

County/School Liaison

Economic Development Alliance (NRV)

Economic Development Commission
(Montgomery Regional)

Fairview District Home Board

Fairview Home, Inc. Board of Directors

Legislative Liaison

Library Board Liaison

Metropolitan Planning Organization (MPO)

Montgomery County Improvement
Council (MCIC)

Parks & Recreation Commission Liaison

Supervisor

(Chair or Designee)
(Vice-Chair or Designee)

(County Administrator)

(Chair)

(County Administrator)

(Chair or Designee )

(County Admin/Designee)

(Board Member)

(Alternate)

(County Administrator)
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Planning Commission Liaison

(Alternate)
Road Viewers Board (All Board Members)
School Liaison
Transportation Safety Commission
Virginia Tech Liaison (County Administrator)

BE IT FURTHER RESOLVED, That employees appointed to boards/
commissions/authorities as a representative for Montgomery County, such
appointment is contingent upon their continued employment with the County and
that any such termination or resignation from employment would also constitute a
voluntary resignation from such board/commission/authority.

BE IF FURTHER RESOLVED, The expiration of a Board of Supervisors
term in office shall constitute a voluntary resignation from any board/
commission/authority appointment as a representative of Montgomery County.

JUSTIFICATION: See TAB H for a copy of last year’s appointments.

All boards/commissions listed above are annual
appointments.

Any boards/commissions not listed in the above
resolution are not annual appointments.
Community Services Board, Fire and Rescue
Commission, MBC Development Corporation,
Workforce Investment Consortium Board and
Planning  District Commission are  3-year
appointments. Pepper’s Ferry Regional Wastewater
Treatment Authority, Social Services Board,
Virginia’s First Regional Industrial Facility
Authority, and  Virginia  Tech/Montgomery
Regional  Airport  Authority are  4-year
appointments. The Montgomery  Tourism
Development Council is a 2-year appointment.
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SUBJECT: WESTERN VIRGINIA REGIONAL JAIL
AUTHORITY - APPOINTMENTS FOR 2016

R-FY-16-
WESTERN VIRGINIA REGIONAL JAIL
AUTHORITY-APPOINTMENTS FOR 2016

BE IT RESOLVED, The Board of Supervisors of Montgomery County,
Virginia hereby appoints/reappoints the following individuals to the Western
Virginia Regional Jail Authority effective January 1, 2016 and expiring December
31, 2016.

, Board of Supervisors (alternate)

BE IT FURTHER RESOLVED, The expiration of a Board of Supervisors
term in office shall constitute a voluntary resignation from any board/commission/
authority appointment as a representative of Montgomery County.

ISSUE/PURPOSE: Appoint members to the Western Virginia Regional
Jail Authority for 2016.

SUBJECT: FIRE AND RESCUE COMMISSION

R-FY-16-
APPOINTMENT
FIRE AND RESCUE COMMISSION

BE IT RESOLVED, The Board of Supervisors of Montgomery County,
Virginia hereby appoints as the Board of
Supervisors representative on the Fire and Rescue Commission to fill the
unexpired term of William H. Brown, effective January 1, 2016 and expiring May
27, 2017.

Said appointment fills the unexpired term of Supervisor William H.
Brown, whose term on the Fire and Rescue Commission corresponded with his
elected term which expired on December 31, 2015.

ISSUE/PURPOSE: Appoint a member of the BoS to the Fire and
Rescue Commission.

JUSTIFICATION: It is the Board’s policy that the expiration of a
Board of Supervisor’s term in office constitutes a
voluntary resignation from any board/commission/
authority appointment as a representative of
Montgomery County. Supervisor Brown did not
seek re-election when his term on the BoS expired
on December 31, 2015.
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E. SUBJECT: WORKFORCE INNOVATION AND
OPPORTUNITY ACT (WIOA) CONSORTIUM
BOARD

R-FY-16-
APPOINTMENT
WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)
CONSORTIUM BOARD

BE IT RESOLVED, The Board of Supervisors of Montgomery County,

Virginia hereby appoints to the New River/Mount
Rogers Workforce Innovation and Opportunity Act Consortium Board and
appoints as his/her alternate effective January 1, 2016 and

expiring December 31, 2019.

BE IT FURTHER RESOLVED, The expiration of a Board of Supervisors
term in office shall constitute a voluntary resignation from any
board/commission/authority appointment as a representative of Montgomery
County.

BE IT FURTHER RESOLVED, That employees appointed to boards/
commissions/authorities as a representative for Montgomery County, such
appointment is contingent upon their continued employment with the County and
that any such termination or resignation from employment would also constitute a
voluntary resignation from such board/commission/authority.

ISSUE/PURPOSE: Appoint a member of the Board of Supervisors, and
an alternate, to the Workforce Innovation and
Opportunity Act (WIOA) Consortium Board.

JUSTIFICATION: The WIOA Consortium Board is made up of the
counties of Bland, Carroll, Floyd, Giles, Grayson,
Montgomery, Pulaski, Smyth, Washington, and
Wythe; and the cities of Bristol, Galax, and
Radford. Each member jurisdiction appoints a
member of the governing body of the member
jurisdiction, or its chief administrative officer. In
the past, the BoS Chair has been appointed to the
WIOA, and the County Administrator has been
appointed as the alternate.

Supervisor Bill Brown’s term on the Consortium
Board expired on December 31, 2015.
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At the request of the Consortium Board Chair, these
appointments are made to run with the elected
official’s term of office. See TAB _I_ for a copy of
the letter from the Consortium Board Chair.

F. SUBJECT: RESOLUTION TO AUTHORIZE MONETARY
SUPPORT FOR THE DIALOGUE ON RACE
ANNUAL EVENT

R-FY-16-
RESOLUTION TO AUTHORIZE MONETARY SUPPORT
FOR THE DIALOGUE ON RACE ANNUAL EVENT

WHEREAS, The Dialogue on Race is an annual event to promote the
discussion of issues relating to diversity and race relations in Montgomery
County; and

WHEREAS, The Board of Supervisors has been asked to support this
event and to contribute $1,500 toward the costs of the Dialogue on Race annual
event; and

WHEREAS, Monies are available within the Board of Supervisors annual
budget to fund this request.

NOW, THEREFORE, BE IT RESOLVED, By the Board of Supervisors
of the County of Montgomery, Virginia that the Board hereby approves $1,500 to
support the Dialogue on Race event to be funded through the Board’s current
operating budget.

ISSUE/PURPOSE: Approve Dialogue on Race funds.

JUSTIFICATION: The Board of Supervisors received a request to
support the Dialogue on Race annual event in the
amount of $1,500. This resolution authorizes

funding for this request from the Board of
Supervisors operating budget.

XVI. COUNTY ATTORNEY’S REPORT

XVII. COUNTY ADMINISTRATOR’S REPORT
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XVIII.BOARD MEMBERS’ REPORT
1. Supervisor Creed
2. Supervisor King
3. Supervisor Biggs
4. Supervisor Perkins
5. Supervisor Sheppard
6. Supervisor DeMotts

7. Supervisor Tuck

XIX. OTHER BUSINESS
XX.  ADJOURNMENT
FUTURE MEETINGS

Adjourned Meeting
Monday, January 25, 2016
6:00 p.m. — Closed Meeting Items
7:15 Regular Agenda

Special Meeting
Friday, February 5, 2016 - Time TBD
Saturday, February 6, 2016 - Time TBD

Regular Meeting
Monday, February 8, 2016
6:00 p.m. — Closed Meeting Items
7:15 Regular Agenda
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Agenda
Board of Supervisors
Montgomery County, Virginia

Regular Meeting
Monday, January 11, 2016
6:00 p.m. Closed Meeting
7:15 p.m. Regular Meeting

CALL TO ORDER

INTO CLOSED MEETING

BE IT RESOLVED, The Board of Supervisors hereby enters into Closed Meeting
for the purpose of discussing the following:

Section 2.2-3711 (7) Consultation with Legal Counsel and Briefings from Staff
Members or Consultants Pertaining to Actual or Probable
Litigation, Where Such Consultation or Briefing in Open
Meeting Would Adversely Affect the Negotiating or
Litigating Posture of the Public Body; and Consultation
with Legal Counsel Employed or Retained by a Public
Body Regarding Specific Legal Matters Requiring
Provision of Legal Advice by Such Counsel

1. Mountain Valley Charitable Foundation —Shawsville
Middle School Athletic Facilities

3) Discussion or Consideration of the Acquisition of Real
Property for Public Purpose, or of the Disposition of
Publicly Held Real Property, Where Discussion in an Open
Meeting Would Adversely Affect the Bargaining Position
or Negotiating Strategy of the Public Body

1. Former Blacksburg Middle School Property
2. Former Blacksburg High School Property

1) Discussion, Consideration or Interviews of Prospective
Candidates for Employment, Assignment, Appointment,
Promotion, Performance, Demotion, Salaries, Disciplining
or Resignation of Specific Officers, Appointees or
Employees of Any Public Body

1. Parks and Recreation Commission
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VI.

VII.

VIII.

XI.

XIl.

OUT OF CLOSED MEETING

CERTIFICATION OF CLOSED MEETING

INVOCATION

PLEDGE OF ALLEGIANCE

ELECTION OF CHAIR

ELECTION OF VICE-CHAIR

ORGANIZATIONAL MATTERS

A. Selection of Regular Meeting Dates

B. Rules of Order and Parliamentary Procedures
C. Code of Ethics and Standard of Conduct

PRESENTATIONS, RECOGNITIONS AND AWARDS

A. Virginia Department of Transportation
David Clarke, VDOT, will provide an update on road projects/issues in
Montgomery County.

B. Parents Advocacy and Advisory Council of Southwest Virginia

Teresa Barringer will make a presentation on the Parents Advocacy and Advisory
Council of Southwest Virginia (PACC).

PUBLIC HEARING

1. Fiscal Year 2016-2017 County Budget
The purpose of this public hearing is to gather citizen comments on the
upcoming 2016-2017 fiscal year budget.

PUBLIC ADDRESS
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X1,

XIV.

XV.

XVI.

XVII.

XVIIL.

XIX.

XX.

ADDENDUM

CONSENT AGENDA

NEW BUSINESS

Appointments — Western Virginia Regional Jail Authority
Appointment — Fire and Rescue Commission
Appointment — Workforce Investment Board

mmoow>

COUNTY ATTORNEY’S REPORT

COUNTY ADMINISTRATOR’S REPORT

BOARD OF SUPERVISORS’ REPORTS

Second Amendment to the Lease Agreement — Free Clinic of the New River Valley
Board of Supervisors Annual Appointments to Boards and Commissions

Authorize Monetary Support for the Dialogue on Race Annual Event - $1,500

OTHER BUSINESS

ADJOURNMENT

FUTURE MEETINGS

Adjourned Meeting
Monday, January 25, 2016
6:00 p.m. — Closed Meeting Items
7:15 Regular Agenda

Special Meeting
Friday, February 5, 2016 - Time TBD
Saturday, February 6, 2016 — Time TBD

Regular Meeting
Monday, February 8, 2016
6:00 p.m. — Closed Meeting Items
7:15 Regular Agenda
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CONSENT AGENDA
January 11, 2016
A. APPROPRIATIONS
1. SUBJECT: FIRE PROGRAM FUND

A-FY-16-
FIRE PROGRAM FUND

BE IT RESOLVED, By the Board of Supervisors of Montgomery County,
Virginia that the General Fund was granted an appropriation in addition to the
annual appropriation for the fiscal year ending June 30, 2016 for the function and
in the amount as follows:

23311 Fire Program Fund Distribution $87,658
The source of the funds for the foregoing appropriation is as follows

Revenue Account
424401 Fire Program Fund Distribution $87,658

Said resolution appropriates funds received from the Fire Program Fund
for use by volunteer fire departments.

ISSUE/PURPOSE: Appropriate Fire Program Funds.

JUSTIFICATION: The Department of Fire Programs provides funding
for the improvement of volunteer and salaried fire
service operations in Counties, Cities and Towns.
Funds are obtained from a 1% assessment levied by
the state on insurance premiums. Monies provided
to the County are distributed based on population in
the unincorporated areas of the county that are
served by each fire department. The population
data is based on address points in each area as
maintained in the County’s GIS system. The
distribution is as follows:

Population % Allocation
Blacksburg 11,071 31.05% 27,216
Christiansburg 9,552 26.79% 23,482
Elliston 7,228 20.27% 17,768
Longshop/McCoy 1,962 5.50% 4,823
Riner 5,845 16.39% 14,369
Total 35,658 87,658

Funds can be used for fire service training and the
purchase of fire-fighting equipment.
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2.

SUBJECT: COMMISSIONER OF THE REVENUE

A-FY-16-
COMMISSIONER OF THE REVENUE
APPROPRIATION OF FUNDING TO CONVERT
A FULL-TIME TEMPORARY POSITION FOR PRORATION
INTO A FULL-TIME PERMANENT POSITION

BE IT RESOLVED, By the Board of Supervisors of Montgomery County,
Virginia that the General Fund was granted an appropriation in addition to the
annual appropriation for the fiscal year ending June 30, 2016, for the function and
in the amount as follows:
152 Commissioner of the Revenue $24,232
The source of the funds for the foregoing appropriation is as follows:

Revenue Account
451500 Undesignated Fund Balance $24,232

Said resolution appropriates undesignated fund balance to convert a full-
time temporary position for proration into a full-time permanent position.

ISSUE/PURPOSE: Commissioner of the Revenue Permanent Position.

JUSTIFICATION: On March 23, 2015, the Board provided $20,086 to
the Commissioner of the Revenue to add a full-time
position on an interim basis to analyze the fiscal
impact of proration. On December 14, 2015, the
board approved moving forward with the proration
of personal property starting January 1, 2016. This
resolution appropriates the funding necessary to
convert the full-time temporary position for
proration into a full-time permanent position as of
December 16, 2015.
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B.

APPOINTMENTS

1.

SUBJECT: PUBLIC SERVICE AUTHORITY

R-FY-16
PUBLIC SERVICE AUTHORITY
APPOINTMENTS

BE IT RESOLVED, By the Board of Supervisors of Montgomery County,
Virginia that April N. DeMotts and Darrell O. Sheppard, are hereby appointed
to the Public Service Authority effective January 12, 2016 and expiring
December 31, 2019 or until a successor is elected; and

BE IT RESOLVED, By the Board of Supervisors of Montgomery County,
Virginia that Mary W. Biggs and Christopher A. Tuck, are hereby reappointed
to the Public Service Authority effective January 12, 2016 and expiring
December 31, 2019 or until a successor is elected.

BE IT FURTHER RESOLVED, The expiration of a Board of Supervisors
term in office shall constitute a voluntary resignation from any board/commission
/authority appointment as a representative of Montgomery County.

ISSUE/PURPOSE: Appointments to the Public Service Authority
Board.
SUBJECT: AGENCY ON AGING — REAPPOINT

RAYMOND LYONS, JR AS ALTERNATE

R-FY-16-
AGENCY ON AGING-REAPPOINT
RAYMOND LYONS, JR. AS ALTERNATE

BE IT RESOLVED, The Board of Supervisors of Montgomery County,
Virginia hereby reappoints Raymond E. Lyons, Jr. as an alternate to the New
River Valley Agency on Aging effective January 12, 2016 and expiring
September 30, 2016.

ISSUE/PURPOSE: Reappoint Raymond Lyons, Jr. as the alternate
member of the Agency on Aging.

JUSTIFICATION: Please see TAB _F___ for a copy of Mr. Lyon’s
letter indicating his interest in continuing to serve as
alternate on the Agency on Aging.
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PROCEDURES FOR ELECTION OF CHAIR

< County Administrator announces the floor is open to receive nominations for Chair. No
seconds are required for nominations.

Motion by for
Motion by for

< Other Nominations

< County Administrator will ask for motion to close nominations

< Moved, seconded that nominations be closed.....discussion....vote taken to close
nominations

< Vote taken on nominations for Chair

All those in favor of
All those in favor of

< By a vote of : is elected Chair.

At this point, the County Administrator will vacate the Chair’s chair and the newly elected Chair
will be seated.






ELECTION OF VICE CHAIR

The Chairman will open the floor for nominations for Vice Chair. No seconds are
required for nominations.

Motion by for
Motion by for

Other Nominations

Motion to close nominations

Moved, seconded that nominations be closed.....discussion....vote taken to close
nominations
Vote taken on nominations for Vice Chair.

All those in favor of
All those in favor of

By a vote of : is elected Vice Chair.







Rule 1

Rule 2

Rule 3

Rule 4

Rule 5

Rule 6

Rule 7

Rule 8

Rule 9

Rule 10

Rule 11

RULES OF ORDER

The current edition of Roberts Rules of Order shall govern in the deliberations of the
Board of Supervisors, except as otherwise provided by ordinance or these rules.

The Board may temporarily suspend any of its rules by a vote of two-thirds of the
members present.

No ordinance or resolution appropriating money exceeding the sum of $500, imposing
taxes, or authorizing the borrowing of money shall be passed except by a recorded
affirmative vote of a majority of all members elected to the Board.

Items requiring Board action not on the Board’s agenda that are proper for Board
consideration may be added during the meeting under the Addendum portion of the
Agenda by a motion to Amend the Agenda, followed by a second and majority vote of
the Board.

Discussion of Agenda items will occur only after a motion is made.

In any case in which there shall be a tie vote of the Board upon any question when all of
the members are not present, that question shall be passed by until the next meeting when
it shall again be voted upon even though all members are not present. In any case in
which there shall be a tie vote upon any question after complying with this procedure,
that tie vote shall defeat the motion, resolution or issue voted upon.

When any motion, resolution, or ordinance has been once acted upon by the Board it
cannot be considered again at the same meeting except by a motion to reconsider. The
motion to reconsider cannot be repeated on the same question unless the question was
amended when previously reconsidered.

A motion to reconsider a question which has been decided shall be made by a member
who voted with the prevailing side and shall be made at the same meeting of the Board or
the next succeeding meeting of the Board. All motions to reconsider shall be decided by
a majority vote of the members present.

When the Board wishes to annul some action it has previously taken, a motion to
rescind the objectionable resolution, order or other proceeding may be made. Any action
of the Board may be rescinded regardless of the time that has elapsed. A motion to
rescind is not in order if action has already been taken which cannot be undone.

The County Administrator is hereby authorized to prepare for each meeting a consent
agenda for consideration by the Board. This consent agenda may include any item
believed by the County Administrator to be routine and not controversial in nature, for
example, resolutions authorizing interdepartmental budget transfers, appropriations,
various permits authorized by the Board, referrals to other boards and commissions for
appropriate action.

Any member of the Board may request to have any item removed from the consent

agenda. Such request need not be seconded. Such item shall then be considered
immediately after the consent agenda.
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Rule 12

Rule 13

Rule 14

Rule 15

Rule 16

Rule 17

Rule 18

Rule 19

Rule 20

Rule 21

Rule 22

A single motion and roll call vote in favor thereof shall approve all items remaining on
the consent agenda.

The County Administrator is hereby authorized to provide agendas for future Board
meetings to those individuals, businesses, or organizations who desire to receive same.

An individual, business or organization shall request the County Administrator on a
calendar year basis to mail such agendas to them. At the end of each calendar year, the
County Administrator shall notify all individuals, businesses, or organizations on the
agenda list that agendas will no longer be mailed to them unless notification is received
by the County Administrator that they desire to continue to receive agendas for the
upcoming calendar year.

The County Administrator shall mail agendas at the public expense until such time as
the annual expense for such mailings exceeds $500. Thereafter, the County
Administrator shall bring such practice to the attention of the Board for its consideration.

Individual speakers will be limited to 5 minutes to address the Board during the public
address and the public hearing portions of the meeting. Applicants and/or agents of land
use issues will be limited to 15 minutes to address the Board during the public hearing
portion of the meeting.

Presentations during the Presentations, Recognition and Awards section of the agenda
will not exceed 15 minutes unless prior approval is obtained from the Administrator.

The Board Member report portion of the Agenda is intended to provide Board
Members an opportunity to provide updates and information of a general interest to
fellow Board Members, staff and the General Public.

Motions for tabling an item shall include conditions for removal from the table.

Board meetings will adjourn no later than 11:30 p.m., unless a vote is taken to continue
the meeting, with an affirmative vote of two-thirds (2/3) of those members present.

Appointments of individual members of the Board of Supervisors for yearly
appointments to various Boards, Commissions, Committees, etc., shall be made at the
beginning of the year, at the same meeting at which elections of the Chair and Vice Chair
occur (the first meeting of each calendar year), unless the appointment to a Board,
Commission, or Committee need to be made by the Board prior to January 1 of the
effective year in which case the appointment will be made prior to the end of the year to
be effective January 1, of the following year.

On final vote on any ordinance or resolution, the name of each member voting and how
he voted shall be recorded.
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CODE OF ETHICS

Recognizing that persons who hold public office have been given a public trust and that the stewardship of

such office demands the highest levels of ethical and moral conduct, any person serving on the Montgomery County
Board of Supervisors should adhere to the following Code of Ethics:

1.

10.

11.

12.

13.

Uphold the Constitution, laws and regulations of the United States, the Commonwealth of Virginia and
Montgomery County, and never knowingly be a party to their evasion.

Be loyal to moral principles and the interests of the citizens of the county.

Give a full measure of effort and service to the position of trust for which stewardship has been granted;
giving earnest effort and best thought to the performance of duties.

Seek to find and use the most equitable, efficient, effective, and economical means for getting tasks
accomplished.

Adopt policies and programs that support the rights and recognize the needs of all citizens regardless of
race, gender, age, religion, creed or country of origin. Avoid adopting policies, supporting programs or
engaging in Board activities that discriminate against or offend individuals because of race, gender, age,
religion, creed or country of origin.

Ensure the integrity of the actions of the Board of Supervisors by avoiding discrimination through the
dispersing of, or requesting, special favors or unfair privileges to anyone, whether for remuneration or not.
A member should never request or accept for himself or herself or for family members, favors or benefits
under circumstances which might be construed by reasonable persons as influencing the performance of
governmental duties, or employees.

Make no private promises of any kind binding upon the duties of any office, since a public servant has no
private word which can be binding on public duty.

Engage in no business with the county government, either directly or indirectly, which is inconsistent with
the conscientious performance of government duties except as may be consistent with the State and Local
Government Conflict of Interest Act.

Never use any information gained confidentially in the performance of governmental duties as a means of
making private profit.

Expose through appropriate means and channels, corruption, misconduct, or neglect of duty whenever
discovered.

Adhere to the principle that the public’s business should be conducted in the public view by observing and
following the letter and spirit of the Freedom of Information Act using closed sessions to deal with
sensitive personnel, legal, contractual or other issues as provided by the Code of Virginia.

Avoid using the position of public trust to gain access to the media for the purposes of criticizing
colleagues or citizens, impugning their integrity or vilifying their personal beliefs.

Make sure, when responding to the media, that a clear distinction is made between personal opinion or
belief and a decision made by the Board of Supervisors.
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14.

15.

16.

17.

18.

Review orally and in public session at the annual organizational meeting each of these principles.
Pledge to honor and uphold these principles, ever conscious that public office is a public trust.

The Board recognizes that its primary role is to make policy and therefore will focus on issues pertaining to
programs, operations and issues.

The Board recognizes that discussion of personnel matters are to remain confidential, must be discussed
through appropriate channel processes, and that it is the obligation of each Board member to protect the
privacy of the individual.

Board members will follow the procedure of communicating directly with the County Administrator and
the Chairman of the Board. On personnel matters or matters relating to incidents, issues, or problems, the
Board will follow the procedure of communicating directly with the Chairman or the County
Administrator.  Especially in situations where Board members might conceivably be construed as
attempting to supervise, direct, or interfere with county personnel and the performance of their duties.

STANDARDS OF CONDUCT

Recognizing that persons holding a position of public trust are under constant observation by the media and
interested county residents, and recognizing that maintaining the integrity and dignity of the public office is essential
for maintaining high levels of public confidence in our institutions of government, every member of the
Montgomery County Board of Supervisors should adhere to the following Standards of Conduct:

1.

10.

11.

Avoid, during public meetings and during the performance of public duties, the use of abusive, threatening
or intimidating language or gestures directed at colleagues, citizens, or personnel.

Pay all taxes due to the county, state, or national government.

Attend all regularly scheduled meetings of the boards or committees to which he or she has been assigned,
resigning whenever personal circumstances preclude regular attendance.

Avoid a private lifestyle that casts public doubt upon the integrity and competence of the county
government.

Make a conscientious effort to be well prepared for each meeting.

Offer criticism of county employees only in private meetings with appropriate individuals or in closed
session.

Work to create a positive environment in public meetings where citizens will feel comfortable in their roles
as observers or participants.

Maintain an attitude of courtesy and consideration toward all colleagues.
Be tolerant. Allow citizens, employees, or colleagues sufficient opportunity to present their views.

Be respectful and attentive. Avoid comments, body language or distracting activity that conveys a message
of disrespect for the presentations from citizens, personnel or colleagues.

Be concise. Avoid the practice of taking more time to address an issue before the body than is necessary
and essential for an adequate consideration of those matters being discussed.
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POINTS OF INTEREST FOR THE BOARD of SUPERVISORS

1) Introduction: PAAC is the Parents Advocacy and Advisory Council of Southwest
Virginia.
2) Explain the DOJ Settlement agreement with the state of Virginia
a. August 21, 2008 — DOJ initiated an investigation into CVTC. A family

member filed a complaint with DOJ that their I/DD person was capable of
living in a community setting; yet, remained at CVTC

b. April 21, 2010 — DOJ put Virginia on notice that DOJ was expanding its

investigation to include all five (5) of the training centers
c. February 10, 2011 — DOJ issued its findings: Virginia was not doing

enough to move the training center residents into a community setting
d. January 26, 2012 — The DOJ Settlement Agreement with the

Commonwealth of Virginia was signed

e. August 23, 2012 — Judge Gibney issued his ruling

i. Judge Gibney made it clear that Virginia need not close the
centers: “Nothing in the decree [the DOJ Settlement Agreement]
compels Virginia to close any facility. Decisions of that sort lie in the
hands of the Virginia General Assembly [or the Governor]. If it
deems it wise, the General Assembly [or the Governor] can
appropriate funds to continue to operate some or all of the Training
Centers, even while funding the Medicaid waivers.”

a. Our previous Governor signed a ruling that all but one of the Training Centers
in Virginia would be closed and these individuals would be moved into the
community

a. This is not required under the settlement agreement; the agreement
states that individuals and/or legal guardians can choose a training

center environment for the individual.
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b. The training center that was chosen to remain open is SEVTC in
Chesapeake, which has 75 beds and 69 are filled. This is too far for
the families of the SWVTC to drive and visit their loved ones.

b. Our current Governor could reverse this procedure with a stroke of his pen.

c. Virginia Code 37.2-837(A)(3) states that people can have the choice of a
Training Center. “Pursuant to regulations of the Centers for Medicare &
Medicaid Services and the Department of Medical Assistance Services, no
consumer at a training center who is enrolled in Medicaid shall be discharged
if the consumer or his legally authorized representative on his behalf chooses
to continue receiving services in a training center.”

3) If SWVTC closes, this locality will be responsible to help make sure that all of the
services that are now available at the training center will be available in the
community setting. The settlement agreement states that the care must be as
good as, or better than, the individual is currently receiving.

a. SB627 (2015): 1. 8§ 1. “That the Department of Behavioral Health and
Developmental Services shall, before transferring any training center
resident to another training center or to community-based care,
provide written certification to such training center resident or his
legally authorized representative that (i) the receiving training center
or community-based option provides a quality of care that is
comparable to that provided in the resident's current training center
regarding medical, health, developmental, and behavioral care and
safety and (ii) all permissible placement options available under the
Commonwealth's August 23, 2012, settlement agreement with the
U.S. Department of Justice, including the option to remain in a
training center, have been disclosed to the training center resident or
his legally authorized representative. A training center resident or his
legally authorized representative may waive the certification

requirement imposed in clause (i).”
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b. As we well know, this region is sorely lacking in appropriate community
housing, supports, services, medical care, and safety for the I1/DD
individuals.

4) The services presently offered at SWVTC are as follows: medical care (doctor
on staff Monday-Friday and on call nights and weekends), 24 hour nursing
services, pharmaceutical services, 24 hour direct care services, occupational
therapy, physical therapy, speech therapy, dental services, when needed,
including routine exams, (NOTE: this dental clinic is utilized by other I/DD people
living in our SW Virginia region), neurology, dietary, community involvement
including, and not limited to, work possibilities, trips, volunteer work, and any
other activity that enhances the lives of each individual and meets their needs.
The individuals must have a safe environment where their safety and the safety
of others are of the utmost importance.

5) Individuals must have the same type of setting, including and not limited to,
private bedrooms, a comfortable, home-like setting, outdoor space in which to
move about freely and in safety.

6) The secure setting of the individual’s surroundings is mandatory. Some cottages
have attractive fencing around the yards, allowing the residents safety while
freely moving about.

7) Each individual must be able to thrive while developing that individual’s wishes
and talents. For example, at SWVTC, there are numerous far-ranging Hobby
Clubs that cater to the residents’ interests, such as Cooking, Gardening, and
Hiking. At SWVTC there is a large contingency of volunteers that interact with
the residents both on-campus and off-campus.

8) The health of all individuals is the most important requirement, this has to be
guaranteed to be the best possible care equal to or better than the training
center. The medical staff at SWVTC is intimately familiar with each resident and
that person’s medical needs and requirements.

9) What is the Carroll County willing, and financially able, to provide for our loved
ones? Can the county take on this enormous responsibility and financial

burden?
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December 18, 2015

F. Craig Meadows, County Administrator
755 Roanoke Street, Suite 2F
Christianshurg, VA 24073

Dear Mr. Meadows:

This letter is to express my interest in continuing to serve as the county’s appointed alternate
for the New River Valley Agency on Aging Board of Directors.

Sincerely,

KD € o}

Raymond E. Lyons, r.







THIS SECOND AMENDMENT to the Lease Agreement dated January 11, 2016, by
and between the BOARD OF SUPERVISORS OF MONTGOMERY COUNTY,
VIRGINIA, hereinafter referred to as “the County” and the FREE CLINIC OF THE NEW
RIVER VALLEY, INC., hereinafter referred to as “the Free Clinic”.

WITNESSETH:

WHEREAS, the County and the Free Clinic have entered into a Lease Agreement dated
October 14, 2002, whereby the Free Clinic is providing health services to low and moderate
income persons within the New River Valley at the County’s office building located at 215
Roanoke Street, Christiansburg, Virginia (the “Leased Premises™) ; and

WHEREAS, the County and the Free Clinic entered into an Amendment to the Lease
Agreement dated May 9, 2003, whereby the Free Clinic agreed to be responsible for providing
One Hundred Ten Thousand, Five Hundred Ninety-Five Dollars ($110,595) in additional
funding to cover the initial renovations of the Leased Premises; and

WHEREAS, the Free Clinic was recently awarded a Health Infrastructure Investment
Program Grant totaling One Million Dollars ($1,000,000) in federal funds from the Health
Resources and Services Administration (“HRSA”) to provide renovations and expansion of
services at the Leased Premises (the “HRSA Grant”); and

WHEREAS, as a condition of receiving the HRSA Grant the County and the Free Clinic
agree to amend the current Lease by adding five additional years to the Term of Lease so that the
Lease will now expire in 2027 and to include the following restrictive terms that address the
HRSA Grant:

a) The Free Clinic agrees not to sublease, assign or otherwise transfer the property or
use the property for a non-HRSA Grant purpose(s) without written approval from
HRSA at any time during the term of this Lease Agreement;

b) The County shall inform HRSA of any default by the Free Clinic under the Lease
Agreement;

c) The County Agrees at any time during default, to delay exercising any remedy under
the Lease until HRSA has had sixty (60) days from the date of receiving notice of
default in which to attempt to eliminate the default.

d) The County agrees that HRSA may intervene to insure the default is eliminated by the
Free Clinic or by another entity named by HRSA.





€)

The County agrees to accept payment of money or performance of any other
obligation by the HRSA’s designee, for the Free Clinic, as if such payment of money
or performance had been made by the Free Clinic; and

The County and Free Clinic agree that in the event that the Free Clinic defaults, the
Grant is terminated or the Free Clinic vacates the Leased Premises before the end of
the Lease Term, HRSA shall have the right to designate a replacement for the Free
Clinic for the balance of the Lease Term, subject to approval by the County, which
shall not be withheld except for good reason.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the

parties hereby agree to amend the Lease Agreement as follows:

1)

2)

3)

4)

5)

The paragraph entitled Term of Lease on Page 1 of the Lease Agreement is hereby
amended to reflect that the Term of the Lease shall expire Twenty-Five (25) years
after the Commencement Date.

The paragraph entitled Use of Premises on Page 2 of the Lease Agreement is hereby
amended to add that the Leased Premises shall not be used for non-HRSA Grant
purposes without written approval from HRSA.

The paragraph entitled Default on Pages 5 and 6 of the Lease Agreement is hereby
amended to add the following:

a) The County agrees to provide HRSA with notice of any default by the Free Clinic.
HRSA may intervene to insure the default is eliminated by the Free Clinic or
another entity named by HRSA. The County shall, in the event of a default, delay
exercising any remedy under the Lease until HRSA has had sixty (60) days from
the date of receiving notice of default in which to attempt to eliminate the default.

b) The County agrees to accept payment of money or performance of any other
obligation by the HRSA’s designee, for the Free Clinic, as if such payment of
money or performance had been made by the Free Clinic; and

c) The County and Free Clinic agree that in the event that either the Free Clinic
defaults, the HRSA Grant is terminated or the Free Clinic vacates the Leased
Premises before the end of the Lease Term, HRSA shall have the right to
designate a replacement for the Free Clinic for the balance of the Lease Term,
subject to approval by the County, which shall not be withheld except for good
reason.

The paragraph entitled Assignment and Sublease on Page 6 of the Lease Agreement

is hereby amended to add that this Lease may not be assigned, transferred or sublet by

the Free Clinic without the County’s and HRSA’s prior written approval.

All other provisions and covenants contained in the Lease Agreement shall remain in

effect.





IN WITNESS WHEREOF, the parties have executed this Second Amendment to the
Lease Agreement this day of , 2016.

BOARD OF SUPERVISORS OF THE COUNTY
OF MONTGOMERY, VIRGINIA

By:

, Chair

FREE CLINIC OF THE NEW RIVER VALLEY, INC.

By:

Michelle Brauns, Chief Executive Officer

COMMONWEALTH OF VIRGINIA
COUNTY OF MONTGOMERY

The foregoing instrument was acknowledged before me in the County and State aforesaid,
this day of January, 2016 by , Chair of the Board of Supervisors of
the County of Montgomery, Virginia.

My commission expires:
Registration Number:

Notary Public

COMMONWEALTH OF VIRGINIA
COUNTY OF MONTGOMERY

The foregoing instrument was acknowledged before me in the County and State
aforesaid, this day of January, 2016 by Michelle Brauns, Chief Executive Officer of the
Free Clinic of the New River Valley, Inc.

My commission expires:
Registration Number:

Notary Public






AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
MONTGOMERY, VIRGINIA HELD ON THE 12" DAY OF JANUARY, 2015 AT 6:30 P.M.
IN THE BOARD CHAMBERS, MONTGOMERY COUNTY GOVERNMENT CENTER, 755
ROANOKE STREET, CHRISTIANSBURG, VIRGINIA:

R-FY-15-66
BOARD OF SUPERVISORS ANNUAL APPOINTMENTS TO
BOARDS AND COMMISSIONS FOR 2015

On a motion by Mary W. Biggs, seconded by M. Todd King and carried unanimously,
BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that

the following Supervisors are appointed as representative to the indicated boards and
commissions, effective January 1, 2015 and expiring December 31, 2015:

Board/Commission

AFD Advisory Board

Chamber of Commerce Liaison

County/School Liaison

Economic Development Alliance (NRV)

Economic Development Commission
(Montgomery Regional)

Fairview District Home Board

Fairview Home, Inc. Board of Directors

Legislative Liaison
Library Board Liaison

Metropolitan Planning Organization (MPO)

Supervisor

Christopher A. Tuck

William H. Brown (Chair)
Mary W. Biggs (Vice-Chair)

F. Craig Meadows (County Administrator)
William H. Brown (Chair)

F. Craig Meadows (County Administrator)
Annette S. Perkins (Chair or Designee )

Matthew R. Gabriele

Annette S. Perkins
M. Todd King (Alternate)

L. Carol Edmonds (County Admin/Designee)

Mary W. Biggs

Mary W. Biggs

Annette S. Perkins
Matthew R. Gabriele
F. Craig Meadows

(Board Member)
(Alternate)
(County Administrator)

2015 Board Annual Appointments
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Montgomery County Improvement

Council (MCIC) Christopher A. Tuck
Parks & Recreation Commission Liaison Gary D. Creed
Planning Commission Liaison Christopher A. Tuck

Mary W. Biggs (Alternate)

Road Viewers Board All Board Members
Transportation Safety Commission Gary D. Creed
Virginia Tech Liaison F. Craig Meadows  (County Administrator)

BE IT FURTHER RESOLVED, That employees appointed to boards/commissions/
authorities as a representative for Montgomery County, such appointment is contingent upon
their continued employment with the County and that any such termination or resignation from
employment would also constitute a voluntary resignation from such
board/commission/authority.

BE IF FURTHER RESOLVED, The expiration of a Board of Supervisors term in office
shall constitute a voluntary resignation from any board/commission/authority appointment as a
representative of Montgomery County.

The vote on the forgoing resolution was as follows:

AYE NAY ABSENT
M. Todd King None Christopher A. Tuck
Mary W. Biggs

Annette S. Perkins
Matthew R. Gabriele
Gary D. Creed
William H. Brown

ATTEST:

F. Craig Meadows
County Administrator
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New River/Moun! Rogers
Workjoree Investinen Bourd
30 Valley Ceriter Ditve, Box 23
Reaford, Yirginia 24741

i’hom {5403 033-6704 or (5407 633-6766
s (3400 633-2502
wwwvaworkforce . com

Date; December 10, 2012
To: Board of Supervisors/City Councils
From: David Hutchins, Consortium Board Chair

Subject: Elected Officials Appointment to the Consortium Board

The New River/Mouni Rogers Workforce Investment Area Consortium Board is a thirteen {13)
jurisdiction board representing the Chief Local Elected Officials in the New River Valley and Mount
Rogers Area and has been certified by the State of Virginia as Workforce Investment Area 2 in order to
receive funds under the Workforce Investment Act (WIA), Funds available Gnder WIA are used for
employment and training activities as well as workforce development initiatives within our jurisdictions
to meet local workforce needs. Our responsibilities under WIA are extensive and program requirements
are very complicated. In order to properly represent a local jurisdiction, the local Elected Official
appointed to this Board must have an interest in enhancing and furthering workforee initiatives as well
as regularly attending Board meetings and be active in their participation. Establishing a quorum at each
meeting is required to take action. Many WIA requirements require local action and the lack of action
could result in our area being de-certified as a Workforce Investment Area and the loss of several million

doliars in funding per year.

As the new year approaches and Board/Councils are appointing members to various boards, | would like
to request that consideratien be given to appointing somecne to the Consortium Board for their term of
elected office as opposed te a one (1).0r two {2) year term. Local requirements under the law are very
complexand it takes a new Bodard member two {2) or more years to become knowlgdgeable of
requirements so that they can contribute to Board discussion and effectively represent their jurisdiction.
Additionally, | would like consideration given to appointing someone that has an interest in workforce
development initiatives and a willingness to attend all Board meetings. Both term of appointment and
regular attendance are crucial for each Ioca[;urlsdrctlon to be effectively represented on the Consortium

Board.

Please feel free to contact me if you have any questions or if | can be of assistance to you in your
appointment process.






