AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
MONTGOMERY, VIRGINIA HELD ON THE 8™ DAY OF SEPTEMBER, 2014 AT 6:00
P.M. IN THE BOARD CHAMBERS, MONTGOMERY COUNTY GOVERNMENT CENTER,
755 ROANOKE STREET, CHRISTIANSBURG, VIRGINIA:

PRESENT:  William H. Brown
Mary W. Biggs
Gary D. Creed
Matthew R. Gabriele
M. Todd King

-Chair
-Vice Chair
-Supervisors

Annette S. Perkins (arrived 6:30 p.m.)

Christopher A. Tuck
F. Craig Meadows
L. Carol Edmonds
Martin M. McMahon
Brian Hamilton
Angie Hill

Marc Magruder
Phillip Martin

Brea Hopkins

Ruth Richey

Chris Coleman
Vickie L. Swinney

CALL TO ORDER

The Chair called the meeting to order.

INTO CLOSED MEETING

-County Administrator

-Deputy County Administrator
-County Attorney

-Economic Development Director
-Financial & Management Services Director
-Budget Manager

-Information Technology Director
-Development Planner

-Public Information Officer
-Public Information Specialist
-Secretary, Board of Supervisors

On a motion by M. Todd King, seconded by Mary W. Biggs and carried unanimously,

BE IT RESOLVED, The Board of Supervisors hereby enters into Closed Meeting for the

purpose of discussing the following:
Section 2.2-3711 (5)

1. 2014-010
2. 2014-018
3. 2014-033

Discussion Concerning a Prospective Business or Industry
or the Expansion of an Existing Business or Industry
Where No Previous Announcement Has Been Made of the
Business or Industry’s Interest in Locating or Expanding
Its Facilities in the Community.
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@) Consultation with Legal Counsel and Briefings from Staff
Members or Consultants Pertaining to Actual or Probable
Litigation, Where Such Consultation or Briefing in Open
Meeting Would Adversely Affect the Negotiating or
Litigating Posture of the Public Body; and Consultation
with Legal Counsel Employed or Retained by a Public
Body Regarding Specific Legal Matters Requiring
Provision of Legal Advice by Such Counsel

1. Old Sourwood Road

1) Discussion, Consideration or Interviews of Prospective
Candidates for Employment; Assignment, Appointment,
Promotion, Performance, Demotion, Salaries, Disciplining
or Resignation of Specific Officers, Appointees or
Employees of Any Public Body

Agency on Aging

Board of Equalization

Board of Zoning Appeals

Parks and Recreation Commission

el Nl =

The vote on the forgoing motion was as follows:

AYE NAY ABSENT DURING VOTE
Gary D. Creed None Annette S. Perkins

M. Todd King

Mary W. Biggs

Christopher A. Tuck
Matthew R. Gabriele
William H. Brown

OUT OF CLOSED MEETING

On a motion by Mary W. Biggs, seconded by M. Todd King and carried unanimously,

BE IT RESOLVED, The Board of Supervisors ends their Closed Meeting to return to
Regular Session.

The vote on the forgoing motion was as follows:

AYE NAY
M. Todd King None
Mary W. Biggs

Annette S. Perkins
Christopher A. Tuck
Matthew R. Gabriele
Gary D. Creed
William H. Brown
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CERTIFICATION OF CLOSED MEETING

On a motion by Mary W. Biggs, seconded by M. Todd King and carried unanimously,

WHEREAS, The Board of Supervisors of Montgomery County has convened a Closed
Meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the
Board that such Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Supervisors of
Montgomery County, Virginia hereby certifies that to the best of each member's knowledge (i)
only public business matters lawfully exempted from open meeting requirements by Virginia law
were discussed in the closed meeting to which this certification resolution applies, and (ii) only
such public business matters as were identified in the motion conveying the closed meeting were
heard, discussed or considered by the Board.

VOTE

AYES

Mary W. Biggs

Annette S. Perkins (for the time present)
Christopher A. Tuck

Matthew R. Gabriele

Gary D. Creed

M. Todd King

William H. Brown

NAYS
None

ABSENT DURING VOTE
None

ABSENT DURING MEETING
None

INVOCATION

A moment of silence was led by the Chair.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

Minutes, September 8, 2014
Page 3 of 24



PRESENTATIONS

2014 Digital Counties Survey Winners

The Board of Supervisors presented Phillip Martin, Information Technology Director, with the
2014 Digital Counties Survey award to Montgomery County for placing in the top 10 among
counties with population up to 150,000. This award reflects the efforts of IT and County
departments in modernizing technology to provide greater efficiency, and more on-line business
functions and information.

Montgomery County Annual Report

The Montgomery County Annual Report video was presented by the Public Information Officer.
The video outlined the accomplishments of the County for FY 2013-2014.

The Chair thanked the Public Information staff consisting of Ruth Richey, Chris Coleman and
Josh Rosenfield for all their hard work in putting the Annual Report Video together.

DELEGATIONS

Virginia Department of Transportation
David Clarke, VDOT Residency Administrator, updated the Board on the following
roads/projects:

- Summer Maintenance projects are underway with mowing and summer paving.

- Blue Springs Road a Revenue Sharing project is still underway. The project should be
complete by the end of the summer.

- Major pipe replacements on several roads in Pilot and Elliston.

- Mt. Tabor Road and Lick Run Road have had drainage issues. VDOT is repairing the
culverts along these roads. VDOT will have to close a portion of Lick Run Road in order
to do the repairs.

- Laurel Ridge Road — sections of this road were patched due to some settlement of the
road. No pipe replacement was needed.

- Fairview Church Road will need to have pipes replaced in order to relieve flooding.

- On September 23, 2014 at 5:00 p.m. at the Christiansburg High School, VDOT will hold
an information meeting on the 1-81 Exit 105 Bridge replacement project.

Board of Supervisors comments/questions:

Supervisor Perkins received a call from a citizen about the entrance onto US 460 Business
leaving Heritage Hall. Apparently there is lack of signage stating this is a one-way road and
several people have turned left instead of right. She asked if signs could be installed alerting
motorist of right turn only.

Supervisor Perkins also stated that residents along Clay Street would like to have yellow striping
painted on the road in order to see the road better at night.
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Supervisor Creed asked for an update on Mt. Pleasant Road. Mr. Clarke replied that VDOT is
currently working on the revenue sharing project and obtaining the needed right-of-way before
the construction can move forward.

Supervisor Biggs asked if there has been any progress with the issues on the Forest Service Road
where the entrance is in need of maintenance. Mr. Clarke stated that VDOT cannot do anything
as the road is maintained by the U.S. Forest Service. The right-of-way belongs to VDOT;
however, like with any other road, VDOT does not maintain the right-of-way within a private
road. Mr. Clarke stated that the U.S. Forest Service has always maintained this right-of-way.

The Chair thanked Mr. Clarke for attending the Board meeting.

PUBLIC HEARING

The following public hearing was advertised pursuant to law in the “NEW RIVER VALLEY”
Section of the Roanoke Times on August 24, 2014 and August 31, 2014:

Vacation of a Lot Line and Public Utility Easement — Blacksburg Country Club Subdivision —
David and Edith Duncan

A request by David Paul & Edith Anne Pendergraft Duncan (Agent: Neil Martin, Anderson
& Associates, Inc) to vacate a lot line and a public utility easement between lots 411 and 412
located in Blacksburg Country Club subdivision recorded in plat book 5, page 19 in the
Montgomery County Circuit Court Clerk’s office, as shown more particularly on the Plat dated July
22, 2014, prepared by Anderson & Associates, Inc. and entitled “Plat of Boundary Line Vacation
for Tax Parcels 55-10-411 & 412 and 29-5-72”. The property is located on Plank Drive
approximately 0.25 miles to the east of the Lusters Gate Road intersection and is identified as Tax
Parcel Nos. 55-10-411 and 55-10-412 (Acct Nos. 003024, 017805) in the Mount Tabor Magisterial
District (District A). The property currently lies in an area designated as Residential Transition in
the 2025 Comprehensive Plan.

Brea Hopkins, Development Planner, provided a summary on the above request. The County
received a request from David and Edith Duncan to vacate a 15 ft. public utility easement
measuring approximately 181 feet in length and to vacate the property line between two parcels
located in the Blacksburg Country Club subdivision. The property owner desires to create one
larger lot instead of two smaller lots. The property was surveyed and certified that no known
utilities are located in the existing easement.

The County Attorney reported that according to the State Code that vacation of any public utility
easements after lots in a subdivision have been sold must be approved by the local governing
body by ordinance.

The public hearing was open for citizen comments.

There being no speakers, the public hearing was closed.
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PUBLIC ADDRESS

Marty Gordon addressed the Board on a couple of issues. He commended VDOT on a nice job
of paving Merrimac Road; however, this has created an issue with speeding. Mr. Gordon stated
that a petition for a speed study to lower the speed on Merrimac Road will be forthcoming. He
stated numerous cyclists use Merrimac Road and there have been several accidents on the road.
A request for additional signage, “Share the Road”, has been submitted to VDOT to alert
motorists of cyclists on the road.

Mr. Gordon also commented on the efforts to save the eagle statue in front of the old courthouse.
In his investigating who the sculptor of the eagle statue is he has found another statue located at
Roanoke College and maybe a third statue in Lynchburg, Virginia. He was told by Roanoke
College that if it is the same sculptor then the name would be located at the base of the statue.
Mr. Gordon asked permission to either allow him or county staff to examine the base of the eagle
statue to determine if there is a signature of the artist located on the base.

There being no further speakers, the public address session was closed.

CONSENT AGENDA

On a motion by Matthew R. Gabriele, seconded by Mary W. Biggs and carried unanimously, the
Consent Agenda dated September 8, 2014 was approved. The vote was as follows:

AYE NAY
Annette S. Perkins None
Christopher A. Tuck

Matthew R. Gabriele

Gary D. Creed

M. Todd King

Mary W. Biggs

William H. Brown

Approval of Minutes
On a motion by Matthew R. Gabriele, seconded by Mary W. Biggs and carried unanimously, the
minutes dated March 24, April 3 and April 7, 2014 were approved.

Appropriations and Transfers

A-FY-15-30
SHERIFF
RECOVERED COSTS

On a motion by Matthew R. Gabriele, seconded by Mary W. Biggs and carried unanimously,
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BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that
the General Fund was granted an appropriation in addition to the annual appropriation for the
fiscal year ending June 30, 2015, for the function and in the amount as follows:

320 Sheriff County $6,010
321  Sheriff County $ 835
322  Sheriff Project Lifesaver $ 360

Total $7,205

The sources of the funds for the foregoing appropriation are as follows:

Revenue Account

419108 Recovered Costs $6,010
419104 Confiscations $ 835
424401 Project Lifesaver $ 360

Total $7,205

Said resolution appropriates recovered costs, monies received from the Department of
Criminal Justice Services Asset Forfeitures, and Project Lifesaver funds.

R-FY-15-21
TECHNOLOGY RESERVE FUND

On a motion by Matthew R. Gabriele, seconded by Mary W. Biggs and carried unanimously,

WHEREAS, The Board of Supervisors approved the establishment of a Technology
Reserve Fund on October 11, 2005; and

WHEREAS, $121,185 additional dollars can be added to the fund from the Information
Technology’s 2014 vacancy savings; and

WHEREAS, The actual cost and timeframe for implementation of some technology
projects has not yet been established.

NOW THEREFORE BE IT RESOLVED, By the Board of Supervisors of Montgomery
County, Virginia that the Technology Reserve Fund be increased from $220,600 to $341,785 to
cover the future costs of technology projects.
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R-FY-15-22
RESOLUTION APPROVING FLEXIBLE BENEFIT PLAN
INCLUDING HEALTH FLEXIBLE SPENDING ACCOUNT AND
DEPENDENT CARE FLEXIBLE SPENDING ACCOUNT

On a motion by Matthew R. Gabriele, seconded by Mary W. Biggs and carried unanimously,
BE IT RESOLVED, By the Board of Supervisors of the County of Montgomery, Virginia

that the Board of Supervisors hereby approves and adopts the Montgomery County Flexible
Benefit Plan, effective July 1, 2014.

NEW BUSINESS

R-FY-15-23
PROPOSED NEW RIVER VALLEY SIGNAGE
ON INTERSTATE 81

On a motion by Christopher A. Tuck, seconded by Mary W. Biggs and carried unanimously,

WHEREAS, The sign(s) described on the attached Sign Detail Form, are fully
incorporated herein by reference; and

WHEREAS, The representative for the Virginia Department of Transportation has
advised this Board the sign(s) meet the requirements established by the Virginia Department of
Transportation’s Signage Requirements.

NOW, THEREFORE, BE IT RESOLVED, The Board of Supervisors of Montgomery
County requests the Virginia Department of Transportation to add the sign(s) described on the
attached Sign Detail Form to the existing signage on 1-81 pursuant to the Department’s Signage
Requirements, after receiving a copy of this resolution and all outstanding fees and documents
required of the New River Valley Economic Development Alliance, whichever occurs last in
time.

BE IF FURTHER RESOLVED, That a certified copy of this resolution be forwarded to
the Residency Administrator for the Virginia Department of Transportation.

The vote on the forgoing resolution was as follows:

AYE NAY
Christopher A. Tuck None
Matthew R. Gabriele

Gary D. Creed

M. Todd King

Mary W. Biggs

Annette S. Perkins

William H. Brown
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R-FY-15-24
PROCLAMATION

FIRE PREVENTION WEEK
“WORKING SMOKE ALARMS SAVE LIVES: TEST YOURS EVERY MONTH”
OCTOBER 5-11, 2014

On a motion by M. Todd King, seconded by Mary W. Biggs and carried unanimously,
WHEREAS, Fire Prevention Week was established to commemorate the Great Chicago

Fire of 1871 that tragically killed more than 250 people, left 100,000 homeless, destroyed more
than 17,400 structures, and burned more than 2,000 acres; and
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WHEREAS, In the United States in 2012 fire departments responded to 365,000 house
fires which killed 2,300 people; and

WHEREAS, There were 22,560 home fires in the Commonwealth of Virginia in 2013,
with 208 of those fires being in Montgomery County which caused approximately $1.25 million
in loss; and

WHEREAS, Montgomery County fire statistics show cooking was the cause of 37% of
all residential fires in Montgomery County; and

WHEREAS, Three out of five home fire deaths result from fires in properties without
working smoke alarms; and

WHEREAS, Working smoke alarms cut the risk of dying in reported home fires in half;
and

WHEREAS, Montgomery County first responders are dedicated to reducing the
occurrence of home fires and home fire injuries, and encourage citizens to install smoke alarms
in every sleeping room, outside each separate sleeping area and on every level of the home; and

WHEREAS, The 2014 Fire Prevention Week theme “Working Smoke Alarms Save
Lives: Test Yours Every Month” effectively serves to remind us that we need working smoke
alarms to give us the time to safely escape a burning building.

NOW, THEREFORE, BE IT RESOLVED, By the Board of Supervisors of the County
of Montgomery, Virginia that the Board of Supervisors does hereby proclaim October 5-11,
2014 as Fire Prevention Week throughout Montgomery County, and urges all our citizens to
test their smoke alarms at least every month, and to support the many public safety activities and
efforts of Montgomery County Fire and Emergency Services during Fire Prevention Week
2014.

BE IT FURTHER RESOLVED, The Board of Supervisors of the County of
Montgomery, Virginia recognizes the 175 Volunteer members of the Blacksburg, Christiansburg,
Elliston, Long Shop/McCoy, and Riner Volunteer Fire Departments.

The vote on the forgoing resolution was as follows:

AYE NAY
Matthew R. Gabriele None
Gary D. Creed

M. Todd King

Mary W. Biggs

Annette S. Perkins
Christopher A. Tuck
William H. Brown
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ADDENDUM — ADD TO THE AGENDA UNDER OTHER BUSINESS

Supervisor Tuck asked fellow Board members to consider taking action on David and Edith
Duncan’s request to vacate a lot line and a public utility easement between lots 411 and 412
located in Section Il of the Blacksburg Country Club Estates subdivision.

On a motion by Christopher A. Tuck, seconded by M. Todd King and carried unanimously the
following Addendum was added to the Agenda under Other Business:

- ORDINANCE VACATING A LOT LINE AND PUBLIC UTILITY EASEMENT
BETWEEN LOTS 411 AND 412 LOCATED IN THE BLACKSBURG COUNTRY
CLUB ESTATES, SECTION I1, SUBDIVISION RECORDED IN PLAT BOOK 5,
PAGE 19 IN THE MONTGOMERY COUNTY CIRCUIT COURT CLERK’S
OFFICE - DAVID P. AND EDITH ANNE P. DUNCAN

The vote on the forgoing motion was as follows:

AYE NAY
Matthew R. Gabriele None
Christopher A. Tuck

Mary W. Biggs

Annette S. Perkins

M. Todd King

Gary D. Creed

William H. Brown

RECESS
The Board took a 10 minute recess at 8:00 p.m. and reconvened at 8:10 p.m.

INTO WORK SESSION

On a motion by M. Todd King, seconded by Mary W. Biggs and carried unanimously,

BE IT RESOLVED, The Board of Supervisors hereby enters into Work Session for the
purpose of discussing the following:

FY 2014 Year End Report

School Board Request to Carryover FY 14 Unencumbered Funds

School Board Request for Funds for Capital Needs

VDOT Revenue Sharing Program FY 16

School Board — Disposition of Associated Properties adjoining Shawsville Middle
School

AR
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FY 2014 Year- End Report

Marc Magruder, Budget Manager, made a presentation on Montgomery County’s FY 2014 Year-
End as follows:

FY 14 REVENUE HIGHLIGHTS

Revenue collections (excluding grants which are not
estimated in the annual budget) exceeded the
estimates by $203,329 making collections within
100.19% of the estimates.

Grant funds are not estimated within the original
budget due to the uncertainty of collections due to
timing issues, variation in fisecal years, ete.

Designated General Fund revenues were less than
the estimates by ($.7) due largely to the
Comprehensive Services Act. State funding for this
program is based on a reimbursement of
expenditures. When costs are less, the reimbursement
is also less.

FY14 REVENUE HIGHLIGHTS

Total undesignated revenue collections exceeded the
estimates by nearly $1 million which is less than 1%
of total estimate.

Unexpected revenue sources including the sale of real
estate, increase in prepaid taxes, recovered costs and
other miscellaneous collections contributed to this
increase.

Personal property taxes; however, experienced a
decrease due to a significantly lower motor vehicle
valuation resulting in a shortfall of nearly $1 million
in collections.

This shortfall was offset by increased collections in
RE, Merchants Capital, Business Furniture and
Fixtures (BFF) and Public Service Corporation taxes.
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REVENUE PiIcTURE GOING FORWARD

o The County is 1in the process of projecting
revenues for the FY 16 budget.

o These estimates will be evaluated and refined
through the County’s December collections.

o Preliminary revenue projections for FY 16 will
provided in January of 2015.

o Final revenue projections will be presented with
the FY 16 Budget in March of 2015.

Cumulative Change in Cash
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WHERE IS THE CASH?

o *
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COUNTY REQUESTS

To date, County departments have not been given the
opportunity to submit carry forward requests.

Traditionally the County has provided $500,000 in
matching revenue sharing funds for road projects. If
matching funds are provided each wear, this cost
should be included in the annual operating budget.

Staff and associated costs for the upcoming Board of
Equalization will require funds. This cost occurs once
every four vears.

Since County employvees did not receive a salary
increase, it was planned that if funds remained at
vear end, a one-time pay supplement would be
provided. The cost of a 1.5%- 2% one-time payment is
estimated to be between $295,000-$393,000.
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SCHOOL. CARRY FORWARD REQUEST

PERSOMNMNEL
Additional funds for ITRT position 8,660
Add 2 Teachers 127,600
Aadd Social Worker 63,800
Total Personnel 200,060
OFFSET FUNDING CUTS
Restore Title | and Special Ed funds 324,958
Restore state Pre-K funds 35,010
Restore Gowvernor's School 7,434
Restore field trips cut from budget 32,116
Total Funds Restored 399,518
E-LEARMNING BACKPACK
Grant (S208,000) match for CHS, AHS, EMHS 41,600
Added Funds for CHS, AHS, ENMHAS 89,694
BHS Funds 197,690
Total E-learning Backpack 328,984
SCHOOL REQUESTS
PROGRAMS AND ENHANCEMENTS
American College Application Campaign 50,000
Positive Behavior Interventions and Supports 1,800
Mobile computer labs to support writing 117,768
1 at CMS
1 at SMS
2 at BMS
Web software 30,935
Total Program and Enhancements 200,503
MAINTEMNANCE PROJECTS
TBD by the School Board
Total Requested 575,000
UNDESIGNATED FUNDS REQUESTED 75,272

GRAND TOTAL CARRY FORWARD REQUEST

REQUEST FOR ADDITIONAL FUNDS
Building Repair and Improvements
Technology Improvements
Replace School Buses

1,779,337

250,000
150,000
175,000

Total Additional Dollars Requested

575,000

GRAND TOTAL BOTH REQUESTS 2,354,337

NOTE:
Requested funds
are one-time and
not recurring.
Items to be
funded would
occur for one
year only and not
recur in future
years.
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SUMMARY

Summary

Unallocated Balance 3,630,371

School Carry forward Request (1,779,337)

School Additional Request (575,000)
Total School Requests' (2,354,337)

Net 1,276,034
Other Considerations
Revenue Sharing
County Carryforwards
Board of Equalization Staff
One-time pay supplement

School Board Request to Carryover FY 14 Unencumbered Funds

The County Administrator reported the School Board submitted a letter of request to the Board
of Supervisors requesting the Board to consider an appropriation of FY 14 Year-End School
funds totaling $1,779,337.

Brenda Blackburn, MCPS Superintendent, provide additional remarks. Ms. Blackburn stated
while the State continues to decrease education funds, the County has stepped forward providing
additional funding to support education. The County provided capital funds to complete three
construction projects: a new Blacksburg High School; a new Auburn High School; and a
renovated Auburn High School for the Auburn Middle School. She expressed her appreciation
of the Board of Supervisors supporting the school system. Ms. Blackburn outlined the use of
the carryforward funds as follows:

Planned Expenditures for Unencumbered Carryover Funds

e Restore federal funding support at a total cost of $324,958. These funds will be
reallocated to the special education and Title | budgets to provide support for the special
needs and Title | population.

e Offset the remaining portion of the total cost of an ITRT ($63,800) by $8,660 with
carryover funds.

e Restore Montgomery County Public Schools (MCPS) participation in Governor's School
Summer Program at a cost of $7,434. The summer program enhances the regular year
Governor's School program by providing in-depth enrichment for a specific subject area
during the summer. By restoring this program, MCPS will be able to provide a secondary
school enrichment program option for the students. This is the second year carryover
funds have been used to cover the Governor's School Summer Program.
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e Implement the eLearning Backpack Initiative at the four high schools at a total cost of
$328,984. This is a 1 to 1 tablet initiative for 9th grade students. This cost includes the
required district match for the eLearning Backpack Grant for CHS, AHS, and EMHS at a
cost of $41,600; additional cost to fund eLearning Backpack Grant for CHS, AHS, and
EMHS $89,694. An additional $208,000 in state grant funds will be awarded for these
three high schools to support the eLearning Backpack Initiative. District funds will cover
the entire cost of $197,690 to provide the eLearning Backpack program for BHS.

e Additional Capital Maintenance Projects at a total cost of $575,000, to be identified by
the School Board using the priority listing from the Cardno TEC report and the capital
maintenance project list.

e Restore Pre-K funding loss from state support at a total cost of $35,010.

e During the 2013-2014 school year, Eastern Montgomery High School was selected as
one of approximately 32 schools in the Commonwealth to participate in American
College Application Cam paign. The program focuses on increasing the number of first-
generation and low-income students who pursue a post-secondary education with a
purpose of helping high school seniors navigate the college admissions process and
ensure each participating student submits at least one admissions application. MCPS will
enhance our current efforts to get students focused on post-secondary opportunities by
integrating ideas from the Campaign at EMHS at every high school in 2014-2015 at a
total cost of $50,000.

e Restore Field Trip Budget at a total cost of $32,116, which were cut from the original
budget.

e Purchase Web Content Management Software that supports enhanced website and the
parent/student online registration process at a total cost of $30,935.

e Provide 1 year only contracts for 2 reserve teacher units to address class size issues which
may occur since 11 FTE were reduced this year at a total cost of $127,600.

e Add an additional Social Worker for $63,800 to better support district needs.

e Provide training for Positive Behavioral Intervention and Supports (PBIS) at a cost of
$1,800. PBIS is a systematic approach to school-wide behavior based on a response to
intervention model. The PBIS model has been successfully implemented in thousands of
schools in over 40 states, resulting in dramatic reductions in disciplinary issues and a
corresponding increase in academic achievement.

School Board Request for Funds for Capital Needs

The County Administrator reported the School Board submitted the following request for
funding for School Capital Needs:
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The purpose of the requested $575,000 from Montgomery County is to be used for capital
improvements for Montgomery County Schools. The Board of Supervisors has recognized the
importance of funds for school district capital expenses through a one-time allocation of
$400,000 in 2013 and special allocations in the past 2 school years of $250,000 for roof
replacement projects; $150,000 for technology; and $175,000 for bus replacement. These items
were a part of the original School Board budget request for 2015 but, due to the gap between
identified needs and available funding, they were not funded in the final budget approved by the
School Board on May 19, 2014. They remain critical items for funding from other sources.

The following is additional information offered regarding the request:

Provide a Building Capital Repair/Improvement Budget Line ltem

The $250,000 request is a budget line to continue roof replacement and repair projects per plans
approved by the School Board. If approved by the Board of Supervisors, funds may be
appropriated to the School Board budget or remain in a capital account maintained by the County
Administration.

Technology Improvement Plan Budget Line Item

In order to continue the improvement plan $150,000 is requested to support continued
improvements in hardware. The Schools have over 5,000 computers and associated technology
valued over $6 million. The future of instruction is tied to teacher and student access to and use
of current technology. With a three to five year life cycle, it is critical that technology is
maintained, updated, and replaced.

Replacement of Aging School Buses

With a fleet of 125 buses and State guidelines for the use of a bus for ten years on daily routes
plus two years as a spare, the school division should replace 10 to 11 buses per year. During the
5 year period from 2010 - 2014 fifteen buses have been purchased, an average of 3 per year.

Approval by the Board of Supervisors provides an additional $575,000 available to MCPS for
designated capital needs (roofing project), technology purchases for teacher and student use, and
the purchase of 2 school buses. Support by the Board of Supervisors for these specific capital
needs will allow the School Board greater flexibility to address other needs of the school division
with carryover funds.

Brenda Blackburn, MCPS Superintendent, provided additional information to their request. She
stated that the Schools have numerous capital and maintenance needs and only are able to
complete a few projects a year from the additional funding the Board of Supervisors has
allocated in the past. They hope to repair the roofs at Shawsville Middle School, Gilbert Linkous
Elementary School, Falling Brach Elementary School Gym, and the Christiansburg High School
Football Concession Building. The Schools are also looking at completing several projects from
the Cardno Tech study.

VDOT Revenue Sharing Program FY 16

The County Administrator reported that VDOT has sent out the application packet for the FY 16
Revenue Sharing Program. The deadline to submit an application is October 31, 2014.
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Traditionally, the County allocates $500,000 in county funds to be matched by VDOT totaling
$1 million in funds.

The County Administrator asked if the Board would like to continue to participate in the
Revenue Sharing Program. If so, how much money would the Board like to allocate and what
road projects would they like to submit. He did comment that there is interest in applying for
revenue sharing funds to upgrade Prices Fork Road from McCoy Road to Brooksfield Road. The
project would consist of constructing an additional lane with a turn lane. This project is
estimated at $1.8 million. This project will also benefit the development of the former Prices
Fork Elementary School. The County Administrator also mentioned that Lynn Nystrom
contacted the County about improving Sugar Grove Road with revenue sharing funds.

Supervisor Creed reported that he would like to include Boners Run Road. He believes VDOT is
spending more money in maintenance for this road over the years than it would cost to upgrade.
He stated he is in favor of allocating funds to participate in VDOT’s Revenue Sharing Program.

Supervisor Tuck asked if the County could obtain traffic counts on roads that the County would
like to include on the priority list. This way they can get a better idea on how many residents
would benefit from having their road upgraded. He also asked how will residents who live in the
Prices Fork Road area like having a three lane road.

The Board discussed past allocations in each district and a few Board members suggested that
districts that have not received revenue sharing funding in the past several years be considered
for funding in FY 16.

The Board agreed to submit an application for revenue sharing funds for FY 16 and instructed

staff to prepare a list of road projects for consideration at the next meeting. Board members also
requested a traffic count for the each road recommended.

School Board — Disposition of Associated Properties adjoining Shawsville Middle School

The County Administrator reported that the School Board adopted a resolution on August 5,
2014 declaring its intention for the disposition of associated property to the Shawsville Middle
School as follows:

Resolution of the Montgomery County School Board Declaring its Intention for the
Disposition of Associated Property to Shawsville Middle School
Located at, Shawsville, Virginia 24162

August 5, 2014

Whereas, the Montgomery County School Board is the owner of certain real property and
improvements thereto located at 4179 Old Town Road, Shawsville, VA 24162, which property is
commonly referred to as "Football Stadium/Press Box, Baseball Field, Tennis Court Concession
Stand, Athletic Storage, Ticket Booth, Scoreboard, Bleachers, and Lights,” (the "Property"), and
is responsible for the use of the Property to meet the educational needs of Montgomery County
Public Schools; and Whereas, the property is not currently being used for educational space and
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the Montgomery County School Board does not have an on-going, but rather, a periodic need for
the Property (i.e. ball fields) ; and

Whereas, the Montgomery County School Board desires to cooperate in the mutual
interests of economic development that benefits the Schools and Montgomery County.

Now, Therefore, Be It Resolved by the Montgomery County School Board that:

1. The Montgomery County School Board declares that the Property is surplus to the needs
of the Montgomery County Public Schools, as authorized by Virginia Code Section 22.1-
129.

2. The Montgomery County School Board resolves that the property be turned over to
Montgomery County to manage and provide for use by the Shawsville community.

3. That the Montgomery County School Board desires to convey the title to the Property to
the Montgomery County Board of Supervisors with the understanding that the Board of
Supervisors make available to the Montgomery County School Board to use as needed
for educational purposes.

4. That the Montgomery County School Board directs its Chairman or the Superintendent to
sign all documents necessary to the proper conveyance of the Property to the
Montgomery County Board of Supervisors, which have been approved by the School
Board's legal counsel and to arrange to have such documents recorded in the Clerk's
Office of the Montgomery County Circuit Court.

The County Administrator reported that the School Board is going to demolish the old building
located on the property as planned; however, there has been community interest in keeping the
athletic fields and associated property intact for community use.

Chair Brown reported that Mountain Valley Charitable Foundation (MVCF) has submitted a
letter outlining their interest in utilizing this property for the benefit of eastern Montgomery
County if the Board of Supervisor accepts the property from the School Board. MVCF has
stated that the track is used daily and the Ruritan Club uses the grounds for its annual
Independence Day celebration. MV CF proposes the following:

1. The Foundation would lease the property for a period of 5 years for $1 per year.

2. The County would do the mowing and the Foundation would do upkeep and
maintenance of the property.

3. The Foundation would make the property available to the County and the schools for
education and recreation.

4. The Foundation will coordinate and oversee the uses of the property.
5. After five years the Foundation will have the option to renew for 30 years
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Brenda Blackburn, MCPS Superintendent, offered additional information. Ms. Blackburn
reported that all school athletic activities take place at other school locations. It was the School’s
intention to demolish all structures on the site, which included the football bleachers, lights,
concession stand and others as listed on their resolution. They were not going to demolish the
track, tennis court, and baseball field. However, due to the concern of a member of the Board of
Supervisors and community concern, they only demolished the old annex structure. The School
Board is not going to spend money to make remaining structures safe for continuing use.

Mike Hawes, Mountain Valley Charitable Foundation, provided an explanation to their proposal
and answered questions by the Board.

After a lengthy discussion, the Board of Supervisors agreed to consider accepting the associated
property located at the Shawsville Middle School. They instructed staff to contact Mountain
Valley Charitable Foundation to work out the details of an agreement to lease the property if the
Board does accept the property from the School Board.

OUT OF WORK SESSION

On a motion by Annette S. Perkins, seconded by Mary W. Biggs and carried unanimously,

BE IT RESOLVED, The Board of Supervisors ends their Work Session to return to
Regular Session.

The vote on the forgoing motion was as follows:

AYE NAY
M. Todd King None
Mary W. Biggs

Annette S. Perkins
Christopher A. Tuck
Matthew R. Gabriele
Gary D. Creed
William H. Brown

COUNTY ADMINISTRATOR’S REPORT

The County Administrator reported on the following items:

- Park and Ride Lot: VDOT will hold a public hearing on October 30, 2014 at the Falling
Branch Elementary School on their proposal for a permanent park and ride lot. VDOT is
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proposing to expand the temporary lot to permanent lot with 300 parking spaces on a 5
acre lot. There will be sidewalks, bike racks, lights and a bus shelter. There has been
some interest in the possible location of a Welcome Center at this site.

- Recognized the Deputy County Administrator, Carol Edmonds, who oversees the
County’s Information Technology Department. He commended her and the IT
Department on winning the 2014 Digital County award.

- Mountain Valley Pipeline — The County Administrator reported that he received a call
about letters sent to property owners from Mountain Valley Pipeline requesting
permission to survey their property. The letters were sent to property owners in different
areas so it seems that there may be 3-4 alternate routes.

BOARD MEMBERS REPORTS

Supervisor King invited all Board members to visit their area volunteer Fire Departments.

Supervisor Perkins attended the Roanoke Valley Area Metropolitan Planning Organization
(RVAMPO) meeting. The RVAMPO discussed the possibility of changing their name to the
Roanoke Valley Transportation Planning Organization. They believe the Metropolitan Planning
Organization (MPO) name does not directly communicate the transportation planning focus and
role of the MPO to the public at large.

RVAMPO is proposing the MPO Policy Board establish a $0.15 per capita MPO dues structure,
which would only be assessed on the portion of a locality’s population within the MPO service
area. The non-urbanized areas of participating MPO communities would not be assessed these
MPO dues. These funds will assist the Roanoke Valley Area Metropolitan Planning Organization
to meet the required local cash match for the Federal Planning Grant funds that the Roanoke
Valley-Alleghany Regional Commission is currently using to pay for the MPO work. Currently,
the Regional Commission receives $469,209 in federal and state transportation planning funds
with a required cash match of $52,134. Montgomery County’s share would be $210.00.

Supervisor Perkins also reported the RVAMPO discussing the Commonwealth Transportation
Board development of a Transportation Prioritization Process for planning and selecting
transportation projects as part of the Governor’s plan to improve the Six-Year Improvement Plan
for Primary and Interstate Roads.

e Governor McAuliffe signed House Bill 2 (HB2) into law in 2014, which directs the CTB
to develop and use a prioritization process to select the right transportation projects.

e The legislation is intended to improve the transparency and accountability of project
selection as well as provide improved stability in the Six-Year Improvement Program.

e The process will score projects based on an objective and fair analysis that is applied
statewide. This process will help the CTB to select projects that provide the maximum
benefits for tax dollars spent.

e Asrequired by law under HB2, the CTB will develop the prioritization process using an
open and transparent process.
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o The Board will solicit candidate projects from local communities. Candidate projects will
be screened to determine whether they meet a need identified in VVTrans 2040 — the long-
range transportation plan. If a project meets a need it will be evaluated and scored using
the prioritization process.

« Once the projects are scored through the prioritization process, the CTB will then have
the information it needs to make the best decisions on which projects to fund.

The CTB will solicit input from localities, metropolitan planning organizations, transit
authorities, transportation authorities, and other stakeholders in the development of the project
prioritization process.

Supervisor Bigags thanked the County’s General Services Department for taking care of the
exposed roots at the Meadowbrook Library in Shawsville.

The Library Board has finalized the Library’s FY 2016-2017 Capital Plan, which includes a new
Blacksburg Library and renovation to the Christiansburg Library. Supervisor Biggs stated that
the library system has numerous capital needs also.

Supervisor Tuck commented that it has been eight years since Montgomery County Sheriff’s
Department Corporal Eric Sutphin was murdered. In 2010 the Eric Sutphin Memorial
Scholarship Fund for Children of Law Enforcement, overseen by the Community Foundation of
the NRV, was established in his honor.

Supervisor Gabriele asked if potential dates for the County’s Community Conversation
meetings have been established. The County Administrator stated they are working on a few
possible dates.

Supervisor Gabriele also requested an update on his suggestion that a capital needs study be done
for the County’s Park and Recreation Department and the Library.

OTHER BUSINESS

ORD-FY-15-03
AN ORDINANCE VACATING A LOT LINE AND PUBLIC UTILITY
EASEMENT BETWEEN LOTS 411 AND 412 LOCATED IN THE
BLACKSBURG COUNTRY CLUB ESTATES, SECTION I1, SUBDIVISION
RECORDED IN PLAT BOOK 5, PAGE 19 IN THE
MONTGOMERY COUNTY CIRCUIT COURT CLERK’S OFFICE
DAVID P. AND EDITH ANNE P. DUNCAN

On a motion by Christopher A. Tuck, seconded by M. Todd King and carried unanimously,

WHEREAS, David P. and Edith A. Duncan have requested the Montgomery County
Board of Supervisors to vacate a lot line and a public utility easement between lots 411 and 412
located in Section Il of the Blacksburg Country Club Estates subdivision recorded in plat book 5,
page 19 in the Montgomery County Circuit Court Clerk’s office, as shown more particularly on
the Plat entitled “Boundary Line Vacation for Tax Parcels 55(10)411 & 412 located in Mount
Tabor Magisterial District Montgomery County, Virginia”, dated 22 July 2014; and
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WHEREAS, Section 15.2-2272 of the Code of Virginia, as amended, provides that the
Board of Supervisors may vacate a portion of a plat after sale of a lot by Ordinance.

NOW THEREFORE, BE IT ORDAINED, By the Board of Supervisors of the County of
Montgomery, Virginia that the Board of Supervisors in accordance with Section 15.2-2272 of the
Code of Virginia, as amended, hereby authorizes the vacation of a lot line and a public utility
easement between lots 411 and 412 located in Section Il of the Blacksburg Country Club Estates
subdivision recorded in plat book 5, page 19 in the Montgomery County Circuit Court Clerk’s
office, as shown more particularly on the Plat entitled “Boundary Line Vacation for Tax Parcels
55(10)411 & 412 located in Mount Tabor Magisterial District Montgomery County, Virginia”,
dated 22 July 2014.

BE IT FURTHER ORDAINED, By the Board of Supervisors of the County of
Montgomery, Virginia that the Board of Supervisors hereby authorizes the Chair to sign the
respective plat for recordation.

This Ordinance shall take effect upon adoption.
The vote on the forgoing ordinance was as follows:

AYE NAY
Mary W. Biggs None
Christopher A. Tuck

Matthew R. Gabriele

Gary D. Creed

M. Todd King

Annette S. Perkins

William H. Brown

ADJOURNMENT

The Chair declared the meeting adjourned to Monday, September 22, 2014 at 6:00 p.m. The
meeting adjourned at 9:55 p.m.

APPROVED ATTEST:
William H. Brown F. Craig Meadows
Chair County Administrator
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