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Tourism Board Meeting Minutes 
9 a.m. January 25, 2019 (Rescheduled from Jan. 11) 

755 Roanoke Street, Christiansburg  

Economic Development Conference Room 

   

     

1. Old Business 

a. Capital Reserve Fund Policy Adoption-  

Lisa presented revised draft (1-25-19). While generally it looks good, the General Contingencies amount of 

not less than1% should be defined. This number should be higher. Lisa needs to estimate FY20 budget to 

provide more context for defining this percentage. It was also discussed that for FY 20 we need to reserve 

an amount for the future facility (to be directed into the Capital Reserve that has been established. It is noted 

that such a project could easily take 2.5 million dollars to build depending the need for land purchase etc. We 

may need to be thinking of additional means of funding in addition to a line item in the tourism budget.  

         Action:  Place on Feb. agenda as item of old business to approve (Craig) 

         Contribution estimates typically are provided by Finance Directors in Feb. (Lisa) 

Budget can be approved April-May timeframe. Budget format should be like the monthly financials  

(Craig and all agreed) 

 

b. Visitor Center  

Craig mentioned the need to set up a separate meeting to begin serious discussions. Lisa mentioned having 

three MTDC members who are willing to serve on an advisory committee to conduct research and ultimately 

make recommendations to the board on this topic. The board advised Lisa to balance the committee 

between the localities.  

Action: Lisa will contact Tom Norman, Courtyard by Marriott, Blacksburg to ask if he will join Jason Dowdy, 

Lea Wall, and Gabe Minnick on the committee.  

Craig also asked for Lisa to provide some dates within the next 45 days to set up a 2-hour meeting dedicated 

to the topic.     

c. Beyond your Backyard Season 2 sponsorship 

 

2. New Business 

a. CAIO status-  

Board approved to move forward with space relocation to the Artful Lawyer Gallery on Main St, Blacksburg. 

The increased rent and subsequent lease expiration at the CAIO prompted this move. It was noted that while 

this is not a permanent solution, it serves as a good option to maintain a presence in Blacksburg. Afterhours 

and weekend access was discussed. While the public cannot access, Irene can work out access with the 

DBI President who also will be located in the space. For eventful weekends, we may want to set up 

information etc. on the front porch. Signage on the front should not be a problem with the town. (Marc) 

Parking seems to be sufficient although this is more of a walkable situation.  

Action: Lisa will contact the firm to draft the lease agreement for the County Attorney’s review and Board 

Chair’s signature. The move is projected by the end of February 2019.  

 

b. Financial Reports 

i. STR- Good information. Both towns appreciate the segment report.  

ii. Monthly Tourism Financials 

Everyone likes the format. The budget should be presented in the same format. In looking at FY19 

(December) it is easy to see any red flags. Generally, 50% of the individual budget items should be 

left to see out the remainder of the year. Revenue is coming in as expected. Craig mentioned that 

“Travel” was almost at 100%. Lisa said that there were a couple of non-forecasted events such as 

the nomination of Irene for the VRLTA DMO employee of the year that prompted additional travel. 

She noted that there are other line items such as: professional services- web, that were over-
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estimated as we were able to do more in house with design and web additions than originally 

thought. The website platform will need to be updated and some expense for the work was 

forecasted for FY 19. Lisa asked if she could request moving a specific amount from one line item 

to another when needed. Craig and board said that these requests should be brought forth at the 

meetings for approval.  

Action: Lisa will request a budget amendment of $1300 from Professional Services-web to pay for 

the Southeast Tourism Society Marketing College-Year 2 for Irene (May 12-17) 

 

iii. FY20 Work Plan and Budget Formulation  

Lisa presented the draft work plan and explained that she would use this in developing FY20 

budget.  

Action: The board will review and forward any comments.  

c. Mountain Biking/Skills Park 

Marc updated the group on the new Brush Mountain trails, greenway, and mountain bike Skills Park in the 

Toms Creek area. This will connect with the Poverty Creek Trail system.  Planned greenway trail for early 

summer. Phase I of the skills park on the property at Gateway Park should be complete in spring. We can 

monitor Asheville/Brevard area to gain a glimpse into what a mountain biking community looks like. 

Harrisonburg and Stokesville have examples for camping and tiny houses that are attractive to this sector of 

travel. We are part of the reason that Roanoke earned IMBA’s silver designation. Marc welcomes a 

conversation with Roanoke (VBR and Roanoke Region) to work collaboratively where able. Are we part of 

the “silver ride” region? 

Action: Marc will send a color-coded map that outlines the expansion. 

 

It was discovered during this conversation that there are a number of spurs off of the Huckleberry Trail. 

Randy updated on the expansion at the Christiansburg Recreation Center, Christiansburg Institute on 

Scattergood Drive, as well as a potential Cambria greenway running along the old Norfolk rail line that 

crosses Roanoke Street from Depot Street. Perhaps there needs to be thought into naming the spurs from 

the Huckleberry Trail. Wayfinding signage in Christiansburg has been put out to bid for fabrication. It includes 

gateways, the pedestrian bridge over 114, and electronic signage among other types. The cost was much 

higher than expected, there may be some prioritization. Randy also provided a real estate update: David 

Hagen purchased the Shayona. Between Marketplace and the NRV Mall, this area should gain the following 

retail establishments: Earthfare, Home Goods, Mission BBQ, Chipotle, Sals Jr, other restaurants. There are 

2-3 microbreweries being discussed for Christiansburg. One across from Town Hall called Iron Tree. 

Downtown Blacksburg will also have a new brewery in the old cleaner’s location next to the old Mike’s Grill; It 

is Lendy’s. Good news on the new product front! 

Action: Randy will bring the way-finding designs to the February meeting.  

 

3. Other Business 

a. 2018 Annual Report- Nothing to add. Looks good.  

Action: Forward to the board prior to releasing.  

 

b. First Annual Go to Town Hospitality Awards- Lisa updated on this event and asked for the board to reserve 

May 22 6p-8p on their calendar for this event in addition to the June 17 Tourism Summit event.  

 

c. Media 

i. Virginia Business- Jan. 2019- Hotel Labor Pains 

ii. Pitched Stories for new morning show on WFXR- Clay Ostarly 

iii. Regular meetings set for 2019 with County PIO for story ideas 

d. Regular meetings set with VBR President in 2019 

Marc said he (and possibly Dean Crane, Blacksburg Parks and Rec) would welcome a meeting with Landon 

Howard and/or Pete Eshelman to update them on the Mountain Biking plans in Blacksburg.  

Action: Lisa to facilitate the meeting by discussing with Landon during their February meeting.  
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Upcoming Meetings in 2019: 
 
Tourism Board: Feb. 15, Mar. 15, Apr. 15, May 17, Jun. 21, Jul. 19, Aug. 16, Sept. 20, Oct. 18, Nov. 15, Dec. 13 

 
Tourism Development Council (MTDC): Feb.28, May 23, Aug. 22, Nov. 21 

 
Hospitality & Tourism Partnership: Feb. 13, Jun.17, Sept.11, Dec.11 
 
Events: Hospitality Awards- May 22, Montgomery County Tourism Summit, June 17 (Please Block out dates) 
 
Sport Advisory Group- Feb. 21, May 23, Aug., 22, Nov. 15 


